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Abstract

Human resource motivation, along with knowledge and attitude, is one of the vital compo-
nents for understanding behaviors. This understanding of the human resource motivation
process requires a systematic approach. In this regard, Vroom's expectancy theory is an
almost complete theory related to human resource motivation. The present study was con-
ducted using qualitative research and thematic analysis methods of semi-structured inter-
views to identify the implications and antecedents of human resource motivation in the
insurance industry using Vroom's expectancy theory. The statistical population of the study
included 14 managers from the insurance industry. They were selected by non-probabilistic
and snowball sampling methods. The analysis of the extracted data was done by thematic
analysis method in MAXQDA software. Accordingly, 82 indicators in the form of 12 sub-
categories were identified. One of them is extrinsic motivation factors, including 4 dimen-
sions of working conditions, sense of job security, opportunities for job progress and pro-
motion, financial rewards, and financial and non-financial rewards given to human re-
sources. Another component is intrinsic motivation factors, including 3 dimensions of di-
versity and challenges related to job skills and duties, positive feedback from managers and
colleagues, and appreciation or punishment to motivate human resources. Interactive jus-
tice refers to justice in the relationship between human resources and the organization.
Procedural justice is related to justice in the implementation of processes and organiza-
tional policies. Distributive justice is related to justice in the distribution of resources and
rewards in the organization. Eleven primary categories include human resource motivation,
innovation, performance in performing tasks, organizational silence, love of work, gender
beliefs about the role in the organization, job burnout, perceived organizational support,
attitude towards teamwork, organizational justice, and organizational supervision. Thus, by
implementing the strategies presented in the research model, it is expected that the insur-
ance industry will achieve a significant achievement in the field of human resource motiva-
tion.
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Extended abstract

1. Introduction

With the emergence of new technologies
and following globalization, the nature of
work and, consequently, the employees’
motivation is growing and changing more
and more (Bergman, Bergman, Berger,
2017). Accordingly, it can be said that mo-
tivating employees, on the one hand, plays
an important role in the success and im-
provement of their working performance,
and on the other hand, is one of the major
concerns of managers and executives in
any organization in this period to increase
productivity. The reason for this is that the
employees of the organization have been
proven as the main factor in the quality
survival of any organization. The efficiency
of the organization and following that, the
achievement of the organization's vision
and goals, depends on creating the desired
motivation in the employees. Of course,
one of the reasons for paying attention to
the concept of motivation can be its im-
portance in occupational psychology
(Fincher & Robins, 2019, 805). For years,
the internal characteristics affecting em-
ployee motivation have been investigated
by researchers, and among the theories
proposed in this field is Vroom's expec-
tancy theory, which by creating a strong
relationship between rewards and the
amount of work required to achieve that
reward provides a relatively comprehen-
sive view to the concept of manpower mo-
tivation. However, this theory also has
some weaknesses and therefore cannot be
used to investigate the issue of employee
motivation in all jobs. According to what
was discussed, in the present study, sev-
eral research gaps were identified by the
researcher, such as the fact that no re-
search has been done regarding the ante-
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cedents and consequences of human re-
source motivation in the insurance indus-

try.
2. Methods

In the current research, in order to design
a paradigmatic model of consequences
and antecedents of human resource moti-
vation in the insurance industry, a qualita-
tive approach with the Grounded Theory
Method was used considering Victor
Vroom's expectation theory. Moreover,
the method of in-depth interviews was
used as a data collection tool. By using this
qualitative tool, based on the background
and different experiences of the managers
of this industry, this research investigated
the perceptions of employee motivation in
the insurance industry. In this regard, 14
managers of the insurance industry, in-
cluding 11 male and 3 female respondents,
were questioned by semi-structured in-
depth interviews. Finally, the Latent Con-
tent Analysis method using open, axial, se-
lective coding in MAXQDA software was
used to analyze the collected data.

3. Conclusions

Based on the results obtained from the
qualitative analysis, the categories of ex-
trinsic motivation and intrinsic motivation
according to Vroom's theory are under the
axial code of human resources motivation.
In addition, the categories of interactional
justice, procedural justice, and distributive
justice are under the axial code of organi-
zational justice. The axial codes of organi-
zational justice, organizational supervi-
sion, attitude towards teamwork, per-
ceived organizational support, and job en-
gagement are under the axial code of an-
tecedents and factors affecting human re-
sources motivation. Moreover, according
to the existing relevant literature, the axial
code of gender beliefs always has a mod-
erating role on the antecedents’ side and is
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also introduced as a moderating variable in
this research according to the extraction
from numerous interviews. Finally, the ax-
ial codes of innovation and performance as
organizational consequences of motiva-
tion, job burnout, and organizational si-
lence are presented on the other side of
the research model as individual conse-
quences of motivation.

4. Findings

In the future, the competition of organiza-
tions and societies, and in particular, in the
insurance industry, will be based on tech-
nologies and human resources. As such, a
major strategic investment must be made
for such a competitive and motivated
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