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April 20, 2025 can affect the price-competitive advantage of entrepreneurs active in this field; therefore,
the present study aims to identify the factors involved in the price-competitive advantage
of health tourism entrepreneurship in western Mazandaran Province.
Design/methodology/approach: The target population of the present study included
managers of health tourism centers in western Mazandaran province (Bam Darya Noshahr
Health Tourism Center, Shahsavar Private Hospital, Zanus Health Village). In this study,
non-probability sampling was conducted purposefully among the target population. Semi-
structured interviews were used to collect data. Since this study seeks to identify the
factors involved in the price-competitive advantage of health tourism entrepreneurship in
western Mazandaran province through the experiences of managers of these centers, the
phenomenological strategy using the Claise method has been used. Findings: The research
findings indicate that the price advantage of health tourism entrepreneurship in the west
of Mazandaran province has two components: reducing the cost of health tourism
entrepreneurs and reducing the travel costs of health tourists, and the competitive
advantage of health tourism entrepreneurship in the west of Mazandaran province has two
components: intelligent marketing and the uniqueness of health tourism products and
services. Conclusion: It is recommended that health tourism entrepreneurs in the west of
Mazandaran province use creative financing methods such as attracting investors,
obtaining low-cost loans, implementing partnership projects, etc., to secure their required
financial resources and have appropriate financial management by creating strategic
partnerships such as creating cooperation networks with other tourism and healthcare
sectors to share resources and reduce costs, and concluding long-term contracts with
Keywords: suppliers and service providers to ensure more affordable prices. They will also improve
Health Tourism, operational and management processes, such as implementing integrated information
Entrepreneurship, Price management systems and processes to improve efficiency, training and empowering
Advantage, Competitive human resources to increase productivity, and creating an organizational structure that
aligns with the goals and needs of the business of this important industry in the country.
Originality /value: This research has been conducted for the first time in the field of health
tourism entrepreneurship in western Mazandaran province.
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Extended Abstract

1. Introduction

Mazandaran province has a high potential
for developing health tourism
entrepreneurship due to its favorable
climate and natural tourist attractions.
However, health tourism
entrepreneurship in this province faces
several challenges that can affect the
price-competitive advantage of
entrepreneurs active in this field. The lack
of appropriate medical facilities, lack of
quality accommodation centers, and poor
transportation infrastructure can affect
the attraction of health tourists in this
area; also, the lack of medical and
therapeutic staff with the necessary skills
to provide quality health tourism services
can be a challenge for the competitiveness
of this industry. However, the weakness in
introducing and advertising the health
tourism attractions of Mazandaran
province at the national and international
levels is an obstacle to recognizing the
capacities of this field. The lack of
adequate supervision over the quality of
services provided and the lack of specific
standards in this industry will lead to a
decrease in tourist confidence, and
economic challenges such as currency
fluctuations, increased costs, and financial
constraints can affect the competitive
pricing of this industry. Identifying and
investigating the factors involved in the
price-competitive advantage of health
tourism entrepreneurship in western
Mazandaran province can provide the
basis for providing appropriate solutions
to improve the competitive situation of
this industry; therefore, the present study
identifies the factors affecting the
advantages of health tourism
entrepreneurship with an emphasis on

price and competition components in
western Mazandaran province.

2. Research Methodology

The target population of the present study
included managers of health tourism
centers in western Mazandaran province
(Bam Darya Health Tourism Center,
Nowshahr, Shahsavar Private Hospital,
Zanus Health Village). In this study, non-
probability sampling was carried out
purposefully from the target population. In
addition to the seventh stage of the Claise
method, four criteria  (reliability,
transferability, reliability, and
confirmability) under the title of
trustworthiness, @ which have been
proposed as a substitute for validity and
reliability in qualitative research, were
used to validate the data of the present
study. In this study, eight sample
individuals, who were selected from three
health tourism centers in western
Mazandaran province, were interviewed
until theoretical saturation was reached. A
semi-structured interview was used. Since
this study seeks to identify the factors
affecting the advantages of health tourism
entrepreneurship with an emphasis on
price and competition components in
western Mazandaran province through
the experiences of the managers of these
centers, the phenomenological strategy
using the Claise method was used as this
strategy describes the meaning of the lived
experiences of multiple individuals of a
concept or phenomenon.

3. Research Findings

The research findings indicate that health
tourism entrepreneurship in West
Mazandaran province has two
components of cost reduction for health
tourism entrepreneurs, which include
indicators of reducing labor costs through
the use of local labor, reducing raw
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material costs by using local resources,
using local doctors and nurses at lower
costs, optimizing processes and managing
costs in medical centers, providing pre-
and  post-treatment  services  at
competitive  prices, using  digital
technologies to optimize processes; and
the component of reducing travel costs for
health tourists includes indicators of
reducing the cost of medical facilities,
developing and improving
accommodation facilities such as hotels,
guesthouses and host houses at affordable
rates, improving and expanding the public
transportation network such as buses,
trains and  minibuses,  providing
accommodation-treatment packages at
special prices, and providing combined
transportation packages (air, sea, land) at
reasonable prices. Another part of the
research findings indicates that the
competitive advantage of health tourism
entrepreneurship in western Mazandaran
province has two components: intelligent
marketing with indicators of utilizing
attractive  and  efficient  websites,
cooperating with travel agencies to
provide health tourism packages, using
content marketing on social networks
such as Instagram, LinkedIn, etc., using
advertising billboards in high-traffic
places, cooperating with well-known
individuals and influencers in the field of
health and tourism, and holding
educational and recreational events for
patients and tourists. The uniqueness
component of health tourism products
and services includes indicators of using
traditional treatments and holistic
medicine (such as traditional Chinese
medicine, Ayurveda, homeopathy, etc.),
providing unique rehabilitation and
physiotherapy = services  (such  as
acupuncture treatments, special
therapeutic movements, etc.), using
special mineral and therapeutic waters,

providing special and innovative medical
services (such as plastic surgery, stem cell
treatments, regenerative medicine, etc.),
taking advantage of wunique natural
environments (such as virgin forests,
mountainous areas, virgin beaches, etc.),
and using traditional or natural
accommodations (such as staying in
wooden huts, staying in natural
accommodations, etc.).

4. Conclusion

In line with the results obtained in the
dimension of the price advantage of health
tourism entrepreneurship, it is suggested
that health tourism entrepreneurs in
western Mazandaran province use
creative financing methods such as
attracting investors, obtaining cheap
loans, implementing partnership projects,
etc.,, to secure their required financial
resources, and to have appropriate
financial management by creating
strategic partnerships such as creating
cooperation networks with other tourism
and healthcare sectors to share resources
and reduce costs, and concluding long-
term contracts with suppliers and service
providers to ensure more reasonable
prices. They also improve operational and
management  processes  such  as
implementing integrated information
management systems and processes to
improve  efficiency, training and
empowering human resources to increase
productivity and creating an
organizational structure appropriate to
the goals and needs of the business of this
important industry in the country.
Creating websites with attractive and
user-friendly designs can help attract and
retain target audiences. These sites should
provide comprehensive and up-to-date
information on services, prices,
reservations, etc. Partnering with leading
travel agencies to offer health tourism
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packages can help increase access and
attract health tourists. These partnerships
can lead to the creation of affordable
combined packages of accommodation,
treatment, and transportation. Also,
producing and publishing useful and
engaging content on social networks such
as Instagram, LinkedIn, etc., can help
attract target audiences, increase brand
awareness, and promote  services.
Organizing educational events in the field
of health, as well as recreational events for
patients and tourists, can lead to closer
connections with audiences and increased
interaction with them.
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