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Abstract

Objectives: Considering the multifaceted uncertainties, evolving conditions, and
emerging societal needs, this research aims to analyze the future landscape of
the career counseling system in Iran through a strategic environmental lens. The
primary objective is to identify the key drivers shaping the future of this system,
grounded in futures studies theories such as the Futures Research Triangle and
Dator’s four-dimensional approach (focusing on events, trends, images, and
actions). Methods: This study employs a mixed-methods design (qualitative and
quantitative), utilizing multiple data collection approaches tailored to each
research stage. The primary methods included environmental scanning (via
literature review), Delphi technique (expert interviews), analysis of policy
documents, and structured observations. A purposive sampling strategy was
adopted, with data collected through semi-structured interviews and closed-
ended questionnaires. Data analysis entailed descriptive statistics (for
quantitative data) and cross-impact matrix analysis (using MICMAC software).
Results: From 147 identified drivers, three emerged as pivotal for Iran’s career
counseling system: 1. "Coordination and integration among career counseling and
job-search institutions, 2. "Long-term strategic planning and foresight," and 3.
"Diverse societal demand for career counseling services". Conclusion: To enhance
the efficacy and scalability of Iran’s career counseling system, policymakers must
prioritize institutional coordination, evidence-based long-term strategies, and
inclusive service delivery addressing the needs of varying demographic
(age /gender) and occupational groups.
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Extended Abstract

1. Introduction

Employment and its multifaceted
dimensions, including career counseling,
represent one of the most critical social
issues in contemporary Iran (Alizadeh,
2004: 89-100). Career counseling is
increasingly recognized as a vital
component of modern life, with the
growing complexity of social existence
rendering its necessity ever more
pronounced. The emphasis on career
counseling from economic, social,
cultural, and sociological standpoints is, in
essence, a product of modernity. In this
context, various factors have contributed
to the expansion of counseling systems
across numerous countries—particularly
in industrialized nations—which, in turn,
have heightened global attention to the
significance of career counseling. In light
of these imperatives, there is a compelling
need for an organized, coordinated, and
integrated approach to employment-
related domains, including career
counseling, particularly in anticipation of
future developments (Robertson, 2008: 11).
The strategic organization of the career
counseling system, with a forward-looking
orientation and in response to prevailing
challenges, appears to be a critical
necessity. Accordingly, the central
concern of the present study is to clarify
ambiguities and identify the factors and
variables—namely, the key drivers—that
will influence the quality of the career
counseling sector over the next ten years.
Utilizing a strategic environmental
scanning framework, this research
endeavors to answer the following
question: Which drivers and trends will
shape the future of the career counseling
system in Iran, and what are the most

significant key drivers associated with this
system?

2. Methods

The origin of driving forces lies within the
environment. In any given environment,
the focus is on the forces or factors that
exert influence on the system or business
under consideration. In essence, the
environment comprises a set of forces,
elements, or variables that affect the
system being studied or analyzed. From a
methodological standpoint, this research
is grounded in strategic environmental
scanning. This entails identifying the
forces and drivers within the environment
that influence a specific system or issue—
in this case, the career counseling system
(Hajiani, 2015: 67). Accordingly, the
primary concern here is the identification
of key forces or variables, or in other
words, driving forces. The purpose of
engaging with the environment and
reviewing existing literature, documents,
and theories related to the subject under
investigation—namely, career
counseling—is to extract those drivers or
variables that have the capacity to explain
and subsequently forecast the future state
of the dependent (or studied) variable. The
first step involves identifying all potential
drivers that are, have been, or could be
relevant to the business or system of
career counseling. In the second step, to
narrow down this extensive and diverse
list and to identify the more influential or
critical drivers, the Cross-Impact Analysis
technique was employed. The
methodological tool used to implement
this phase is a widely recognized software
in futures studies known as MICMAC.
MICMAC is a reputable and commonly
used software that facilitates pairwise
analysis of complex interrelationships
between drivers, allowing researchers to
assess the mutual influence of each driver
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in terms of both impact and dependence.
The data collection method applied was
environmental scanning (Bell, 2013: 183;
Bishop & Hines, 2017: 87; Lesca & Lesca,
2016: 57), through which all drivers
affecting the future of Iran’s career
counseling system were identified. The
data sources included both experts and
documents. For the semi-structured
interviews, nine experts were consulted,
and for the completion of Delphi
questionnaires, 15 individuals participated.

3. Results

Based on the environmental scanning
methodology, a total of 83 driving forces
were initially identified. In the subsequent
step, these drivers were reviewed by 15
experts and specialists to determine their
importance and priority. As a result, ten
key drivers were selected, and the Cross-
Impact Analysis technique was employed
to identify the most influential among
them. The findings and final output of the
MICMAC analysis indicate that the drivers
related to “the regulation of job placement
and career counseling institutions,” “the
need for career counseling across all
segments of society,” and “the presence of
a long-term outlook and strategic vision”
are of critical importance and, collectively,
exert the most significant influence on the
future of the career counseling system in
Iran.

4. Conclusion

The key drivers influencing the career
counseling system encompass trends
(ongoing and established developments),
emerging events (such as new
technologies), policies (strategies and
plans), and perceptions (mental or
visionary  outlooks).  Changes and
diversification in job structures, the
emergence of new occupations, the
increasing specialization of labor, and the

rise of knowledge-based employment (or
conversely, employment-oriented
education—i.e., education aimed at
securing jobs) constitute highly influential
forces affecting career counseling. These
three fundamental and interrelated
developments—namely, the
transformation of job categories, the
evolution of labor relations, and the
imperative to adapt to new conditions—
directly impact the future of the career
counseling system. They also contribute to
an increased demand for career
counseling among specific groups such as
retirees and the elderly. These external
transformations, demands, and pressures
emerge in the peripheral environment of
the career counseling system, while two
major internal challenges—or internal
drivers—exert stress on the system itself.
The first pertains to the structural and
functional ~weaknesses of existing
counseling and job placement centers,
which serve as the frontline institutions
within the system and engage directly with
a high volume of clients, particularly the
unemployed. Ultimately, the prevailing
conditions and trends steer the analysis
toward the identification of another
critical driver: the necessity of organizing
and regulating job placement and career
counseling institutions, and coordinating
all relevant stakeholders and institutions—
a measure that could serve either as a
solution or as a substantial part of the
overall solution.
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