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Context and Purpose: In recent years, the environment has become one of the
main issues of human societies. Hotels have an important impact on the
environment, and the performance of hotel employees can also play a key role in
addressing environmental considerations. This study was conducted to evaluate
the factors affecting the environmental performance of employees in the hotel
sector. Design/methodology/approach: In this study, a quantitative method was
used to measure variables and test research hypotheses. The target population
of this study is the employees and managers of 4 and 5-star hotels in Yazd, of
which 245 people were selected as a sample using cluster sampling. Findings: The
study results showed that citizenship behavior and pro-environmental behavior
significantly affect the environmental performance of employees. However, the
effect of environmental participation and organizational commitment on the
environmental performance of hotel employees in Yazd was not confirmed. Other
results of the study include the significant effect of environmental participation,
organizational commitment, and citizenship behavior on pro-environmental
behavior; the significant effect of environmental participation on organizational
commitment; and the significant effect of environmental participation and
organizational commitment on citizenship behavior. Conclusion: The findings of
the study highlight the importance of environmental performance in the hotel
industry. Hotel managers can enhance the overall performance of the hotel and
its environmental considerations by focusing on the environment and defining it
as part of organizational goals. Originality /value: The innovation and originality
of this research include methodological innovation, emphasis on employee
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corr.lmltmentﬁl behavior in improving performance, distinction between formal and informal
envl.ro.nm(.enta employee behaviors, and highlighting environmental issues in hotel sector
participation activities.
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Extended Abstract

1. Introduction

In recent years, sustainability and
environmental protection have gained
global attention, prompting societies to
demand that companies, particularly in
the hospitality sector, adopt more
responsible environmental management
practices (Ouyang et al., 2019; Raineri &
Paille, 2015). This shift has been driven by
rising environmental concerns, modern
regulations, and increased consumer
awareness, highlighting the need for
hotels to improve their environmental
performance (Chan & Hsu, 2016; Singjai et
al., 2019). Despite recognizing the
importance of employee behavior in
enhancing  environmental outcomes,
empirical studies focusing on this area
remain limited (Mtutu & Thondhlana,
2016.(

Research indicates that implementing
green practices can lead to sustainable
performance and competitive advantages
for hospitality organizations (Seed et al.,
2018; Cunningham, 2021). Various factors

influence hotel environmental
performance, including green
organizational  citizenship  behavior,
organizational commitment, pro-
environmental behaviors, and

environmental participation (Alt &
Spitzeck, 2016; Ribeiro et al., 2022; Fahim
et al,, 2019; Pham et al., 2019). This study
specifically investigates the impact of
these factors on the environmental
performance of 4- and 5-star hotels in
Yazd, aiming to highlight the role of
employees in promoting environmental
sustainability through both formal and
informal actions.

2. Research Methodology

The research adopts a positivist approach
and is classified as applied research. The
statistical population comprises managers
and employees from selected hotels in
Yazd, with a sample size of 245
participants obtained through cluster
sampling. Data collection utilized a
standard questionnaire measured on a
five-point Likert scale. The study’s validity
was confirmed through legal, face, and
construct validity, while reliability was
assessed using Cronbach’s alpha, omega,
and composite reliability indices. Data
analysis was conducted using SPSS-26 and
SmartPLS-4 software.

3. Research Findings

The research findings reveal that
environmental participation positively
influences organizational commitment,
confirmed by a t-value greater than 1.96
and a beta value of 0.685. Additionally,
both environmental participation and
organizational commitment significantly
affect environmental citizenship behavior,
with t-values of 2.021 and 4.765, and beta
coefficients of 0.223 and 0.559,
respectively. Pro-environmental
behaviors are also positively influenced by
environmental participation,
organizational commitment, and
citizenship behavior, with corresponding
t-values and beta coefficients indicating
significance. However, while citizenship

behavior and pro-environmental behavior

positively impact environmental
performance, the effects of environmental
participation and organizational

commitment on performance were not
confirmed, as their t-values fell below the
significant threshold. These findings
suggest that while individual employee
behaviors can enhance environmental
performance, organizational-level policies
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and practices must align  with
environmental considerations for overall
improvement.

4. Conclusion

In conclusion, this study underscores the
importance of employee behaviors,
particularly environmental citizenship and
pro-environmental actions, in enhancing
environmental performance in Yazd’s
high-end hotels. The results align with
prior research demonstrating the
significance of pro-environmental
behaviors in driving environmental
outcomes (Azmi, 2024; Kim et al., 2019;
Memon et al., 2022). However, the lack of a
significant relationship between
organizational commitment and
environmental performance suggests that
misalignment between hotel policies and
environmental priorities may hinder
progress. Addressing this gap is essential
for achieving superior environmental
performance, as it emphasizes the need

for hotels to create an organizational
culture  that integrates individual
employee efforts with broader
environmental strategies. By focusing on
both individual and organizational actions,
hotels can better navigate the challenges
of environmental sustainability.
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