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Abstract

A focus on entrepreneurship, a deep understanding of the market, and
continuous learning are crucial factors that help businesses become leaders in
this competitive environment. Companies, especially small and medium-sized
enterprises, can seize a significant market share by implementing innovative
marketing strategies. This study examines the influence of entrepreneurial
marketing orientation on the performance of small and medium-sized
enterprises (SMEs). It also explores the mediating roles of new product creativity
and competitive advantage within this relationship. The research used a
quantitative design, collecting data from 172 managers of SMEs located in a
specific industrial park in Iran through a survey questionnaire. Data analysis was
conducted using structural equation modeling (SEM). The results indicate a
strong positive relationship between entrepreneurial marketing orientation and
firm performance. However, the mediating roles of new product creativity and
competitive advantage were not confirmed. These findings suggest that adopting
an entrepreneurial marketing orientation is vital for SMEs to survive and succeed
in today's competitive landscape.
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1. Introduction

In today's fast-paced business
environment, companies must constantly
adapt to stay competitive (Yi et al., 2021).
This involves finding new opportunities,
improving customer experiences, and
innovating business models. A sustainable
competitive advantage is crucial for long-
term success (Porter, 1985). Organizations
need to respond swiftly to market changes
to succeed. Competition encourages
organizations to transform and innovate.
Continual performance assessment and
improvement are essential for achieving
better results (Rezaei, 2008). A company's
business strategy significantly influences
its competitive position. Entrepreneurial
marketing, with its focus on creating
unique customer value, can provide a
significant edge for small and medium-
sized enterprises (SMEs) (Mazroei
Nasrabady et al., 2019). Market orientation
is critical for gaining a competitive edge
and profitability (Wantao et al., 2014). By
spotting and capitalizing on new
opportunities, companies can outperform
their competitors. Market orientation and
strategy help develop a deeper
understanding of customer needs,
enabling the creation of tailored products
and services (Feyz et al., 2011). Moreover,
fostering a learning environment and
increasing employee knowledge are vital
for ongoing improvement and innovation
(Ghorban Neiati et al., 2019). Product
innovation remains a key to success in
today's competitive markets. Creativity in
product design and development is vital
for any industrial nation (Santos et al.,
2022). Different entrepreneurial
marketing orientations shape distinct
organizational behaviors, which
contribute to a competitive edge. This
study examines how entrepreneurial
marketing orientation affects the financial
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and market performance of SMEs in the
Semnan  Industrial  Park, focusing
specifically on the roles of new product
creativity and competitive advantage in
this relationship.

2. Methods

This study employs a descriptive survey
methodology. The study population
includes managers of SMEs operating in
the Semnan Industrial Park (N = 311). A
stratified sample of 172 managers
participated in the study. Data were
collected through six questionnaires. The
reliability of the instruments (core
entrepreneurship, market and learning
orientation, competitive advantage, new

product  creativity, and company
performance) was assessed  using
Cronbach's alpha, with coefficients

ranging from 0.743 to 0.867, indicating
acceptable reliability. Content and
construct validity were confirmed through
expert reviews and statistical analyses.

3. Results

The study found a significant positive
correlation  between  entrepreneurial
marketing  orientation and  firm
performance. Market orientation had the
most significant impact on performance
among the dimensions of entrepreneurial
marketing orientation. Learning
orientation and entrepreneurial
orientation also positively influenced the
acquisition of competitive advantage. A
strong direct correlation was observed
between learning orientation and the
creativity of new products. However, a
direct impact of competitive advantage
and new product creativity on firm
performance was not established. The
mediating roles of competitive advantage
and new product creativity in the
relationship between entrepreneurial
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marketing  orientation and  firm
performance were not supported.

4. Conclusion

This research highlights the importance of
entrepreneurial marketing orientation in
improving SME performance at the
Semnan Industrial Park. The study
demonstrates a positive link between core
entrepreneurship, market orientation, and
learning orientation, and company

Volume 17. Issue 33. Spring and Summer, 2025. Pages 103 to 139.

performance. This underscores the need
for an entrepreneurial marketing strategy
to enhance SME results in Semnan. The
findings indicate that SMEs must embrace
an entrepreneurial mindset to thrive in
today's competitive environment.
Integrating market and entrepreneurial
orientations is crucial for achieving better
performance. Moreover, learning
orientation is key to advancing knowledge,
innovation, and overall market success.
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