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In today's world, the most effective and important component that creates distinction in the
way organizations are run is the role of leadership, and it is certain that in the current conditions
of organizations, effective leadership is successful. Organizations have found an important
relationship; one example of effective leadership is conscious leadership. Therefore, the
current research was conducted to design a model of conscious leadership in government
organizations. This study is applied in terms of purpose and descriptive survey in terms of
nature and method. The statistical population of the research included senior managers and
human resource managers of government organizations, 20 of whom were selected using a
targeted sampling method. The data collection tool was an interview in the qualitative part and
a questionnaire in the quantitative part, the validity and reliability of which were confirmed
using the content method and theoretical validity and intra-coder and inter-coder reliability. In
this research, qualitative data were analyzed with the content analysis method and Maxqda
software, and quantitative results were analyzed with the ISM method. The results of the
research include the identification of the dimensions and components affecting mindful
leadership in the four axes of the contexts of the formation of mindful leadership, the
intervening factors of mindful leadership, along its dimensions and consequences. The results
also show that the implementation of mindfulness leadership will lead to positive involvement
in the processes of guiding employees, applying transformational behaviors, nurturing and
strengthening valuable and rich experiences, and creating alignment and empathy under the
banner of an efficient and supportive organizational culture.
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Extended abstract organizations; in fact, leaders play the most vital

roles in organizations. Therefore, managers and
1. Introduction leaders in organizations must search for tools and
Today, leadership plays an important and use their abilities and skills in different ways to
decisive role in the success and durability of increase the efficiency and effectiveness of

organizational processes. It can be boldly said
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that it is one of the most effective and important
components that creates distinction in the way
organizations are run. It is certain that in the
current situation of organizations, effective
leadership significantly affects the success of
organizations. One example of effective
leadership is conscious leadership. In fact,
mindfulness is a cognitive state that will be
defined in the moment with everything that exists
now without judgment and commenting on what
is happening, that is, a person understands pure
reality without explanation. A person with a
conscious mind creates a capable manager who
not only issues orders but also has leadership
power and will explain how to do the work, and
the reason behind it, as well as give his orders
clearly and friendly. In order for the manager of
an organization to be able to have the appropriate
and necessary efficiency in the current time and
conditions, he must use his mind as a mysterious
box so that he can benefit from the most effective
techniques for the development of his
organization and can be in the position of the
manager of the organization for all the
encouraging sets and roles. In fact, a mindful
leader tracks the past and organizes the present.
Investigating the impact of mindfulness in
improving leadership has become the focus of
management and organization experts in recent
years. Mindfulness is a very beneficial factor for
the wvarious results of the leader and the
organization. Considering the importance of this
issue for today's organizations, the main question
of the present research is how to find the
leadership of mindfulness in government
organizations.

2. Theoretical Framework

Mindfulness means full awareness and alertness
in every moment of life; in fact, a balanced
feeling of awareness that is free from any
judgment about what is happening that causes
physical phenomena and emotions as they occur,
to be seen and accepted. In other words, a
conscious person understands internal and
external realities freely and without distortion.
Mindfulness is an essential skill for effective
leadership, which cultivates the ability to be more
aware of others, which is the cornerstone of
leadership in an organization. Accordingly, Peter
Drucker believes that "we cannot manage others

unless we first learn to manage ourselves". In the
organization, the leader who has these
characteristics is called a conscious leader.
Conscious leadership is a mechanism that can
affect many psychological variables. Conscious
leadership has a distinctive feature, such as
awareness and attention to the environment of the
current situation, which is related to critical
situations characterized by high uncertainty. This
leadership style differs from leader-member
exchange, which requires leaders and followers
to perform additional roles beyond work
standards.

3. Research Methods

The current research is mixed, composed of
guantitative and qualitative data sets. It is applied
in terms of purpose and is included in descriptive
survey studies. The statistical population of the
current research was senior managers and human
resource managers of government organizations.
Regarding the selection of the statistical
population, it should be stated that considering
that the subject of the research is conscious
leadership, it should be used from people who are
theoretically and practically familiar with this
concept and who have the necessary information
to answer the interview questions and the
questionnaire. For this reason, using the
purposeful sampling method and based on the
principle of theoretical adequacy, 20 senior
managers and human resource managers of
government organizations were selected. The tool
for collecting information in the qualitative part
was a semi-structured interview, one part of
which was conducted in person and the other part
was conducted over the phone with the sample
members for thirty to forty minutes, and the
points mentioned by the experts were recorded.
Also, the data collection tool was used in the
information section, and in the qualitative
section, the content method and theoretical
validity and reliability within the intermediate
coder were used, showing the approval of these
two quantitative questionnaires. In this way, a
questionnaire in the form of a matrix [16x16] was
given to the experts in person and by email and
they were asked to answer it based on the
algorithm of structural equations. In order to
measure validity and reliability, it had an index
collection tool. Also, the validity and reliability
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of the data collection tool were confirmed in the
quantitative section using the content validity and
retest reliability method. In this research, to
analyze the data in the qualitative part, the
method of content analysis and coding and
Maxgda software were used, and in the
quantitative part, the interpretive structural
modeling method and Matlab software were
used.

4. Results

The current research was conducted to design a
model of mindful leadership in government
organizations. The findings include qualitative
and quantitative findings; in the qualitative part,
the components of mindfulness leadership were
identified and in the quantitative part, the
mindfulness leadership model was presented.

5. Conclusion

The findings of the qualitative part of the research
show that positive mental involvement in the
process of guiding employees, creating alignment
and empathy under the banner of an efficient and
supportive organizational culture, fostering and
strengthening  valuable  and  supportive
experiences and applying transformational

behaviors, and using conscious leadership,
automatic behaviors, mental preoccupation,
internal and external stimuli, and internal
rumination provide the platforms for the
formation of mindful leadership. The results also
indicate that intervening and interrelated factors
include participation and work engagement,
creative processes, self-regulation, and attitude
change. In addition, the findings showed that
inspirational motivation, intellectual stimulation,
ability to describe experience, and ideal influence
are among the dimensions of mindfulness
leadership. The results of the quantitative part
show the leadership of the conscious mind in four
levels. The research model is based on four levels
of formation platforms, intervening and
interrelated factors, dimensions of conscious
leadership, and the consequences of the
formation of conscious leadership.
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