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Abstract

The impact of continuous learning and diverse training on strategic foresight cannot be
ignored. In an increasingly complex and changing world, the ability to anticipate and respond
to future challenges is a key competitive advantage. Therefore, the main goal of this research
is to investigate the impact of continuous learning and diverse training as dimensions of
postmodern human resource management on achieving strategic foresight. This study was
conducted in large private companies in lIrag. The statistical population of this research was
managers of 720 large private companies in Irag, 251 samples (managers) were selected by
simple random sampling method. Data were collected using a questionnaire and confirmatory

Keywords: factor analysis was used to test the proposed study model. Structural equation modeling was
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used to measure and analyze the relationships between variables. The results showed that
continuous learning and diverse training have an impact on strategic foresight at different
levels. Whereas, diverse education has the greatest impact, followed by continuous learning.
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1. Introduction

In today’s rapidly evolving and interconnected
world, the ability to anticipate future challenges
and seize emerging opportunities has become
paramount for organizations seeking a
competitive edge. Strategic foresight, defined as
the capability to foresee, interpret, and plan for
long-term trends and potential disruptions, is
increasingly regarded as a vital competency for
thriving in an era of complexity and uncertainty
(Rohrbeck, et al. 2009). As industries face
unprecedented technological advancements,
shifting global dynamics, and evolving consumer
expectations, organizations are compelled to
develop the skills necessary to foresee what lies
ahead. Among the most effective methods for
strengthening strategic foresight are continuous
learning and diverse training programs. In an
environment where knowledge and skills quickly
become outdated, continuous learning serves as a
critical tool for maintaining relevance and
adaptability. This process involves regularly
updating skills and acquiring new knowledge,
allowing individuals and organizations to stay
ahead of evolving trends. Whereas, organizations
fostering a culture of continuous learning tend to
be more agile and better equipped to navigate
volatile environments. Continuous learning
contributes to strategic foresight by enhancing the
ability to recognize weak signals and early
indicators of change. As employees engage in
ongoing education—whether through formal
training, online courses, or self-directed
learning—they develop a mindset that is open to
new ideas and alternative perspectives, a key
factor in anticipating future trends. Thus,
organizations that prioritize learning as a strategic
asset are more likely to forecast market shifts and
prepare for unforeseen challenges (Deloitte,
2021). Moreover, Continuous learning is the
ongoing, voluntary, and self-motivated pursuit of
knowledge for personal or professional
development. It enables individuals and
organizations to adapt quickly to changes in their
environments. The integration of new
knowledge, skills, and perspectives enhances
decision-making processes, allowing
organizations to foresee risks, capitalize on
emerging opportunities, and navigate

complexities more effectively (Schoemaker,
2020). Complementing continuous learning is the
need for diverse training, which involves
exposure to varied disciplines, industries, and
viewpoints. Diverse training fosters cross-
functional knowledge and interdisciplinary
thinking, which are crucial for understanding
complex, multifaceted issues. Employees who
have access to diverse training are more likely to
generate innovative solutions and better
anticipate future disruptions, as their thinking is
not limited by the narrow confines of a single
domain (Leonard-Barton, Dorothy, 1995).
Diverse training encompasses a range of
educational and experiential inputs that broaden
individuals' horizons—such as cross-disciplinary
exposure, international experiences, and cross-
functional team projects. This diversity is crucial
in developing cognitive flexibility, which is the
ability to switch between thinking about different
concepts or to think about multiple concepts
simultaneously. By engaging in diverse training,
individuals can enhance their capacity to
anticipate various futures (Day & Schoemaker,
2016). Furthermore, diverse training encourages
collaboration and knowledge sharing across
different departments, industries, and cultural
backgrounds, promoting a holistic understanding
of global trends. It equips individuals with the
ability to connect the dots between seemingly
unrelated fields, making it easier to recognize
emerging opportunities and threats.
Organizations that embraced diversity in their
training approaches reported higher levels of
strategic agility and a greater ability to align their
strategies with long-term goals. The combination
of continuous learning and diverse training
equips individuals with the cognitive tools
necessary to deal with uncertainty and
complexity. In the realm of strategic foresight,
this enables leaders not only to react to changes
but also to proactively shape the future by
creating robust strategies informed by a wide
array of perspectives and scenarios (Rohrbeck &
Kum, 2018).

Strategic foresight is the ability to anticipate
future trends and challenges—has become
critical for sustainable business practices. From
on hand, In Irag, where market stability and
economic diversification are priorities, equipping
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organizational members with the skills and
mindset to foresee and address future challenges
is crucial. Therefore, by promoting continuous
learning and diverse training, this study provides
insights into how organizations can build a
workforce capable of anticipating market trends,
navigating uncertainties, and driving innovation.
This is crucial for maintaining competitiveness in
Iraq’s evolving economic landscape. Moreover,
Many private companies in lIraq face skill gaps
due to years of limited access to advanced
education and  professional  development
opportunities. By integrating continuous learning
and diverse training, organizations can build a
skilled workforce capable of addressing complex
challenges and seizing new opportunities in local
and global markets. From other hand, the
contemporary  business  environment s
characterized by rapid technological
advancements, globalization, and  market
unpredictability. For private companies in Iraqg,
these challenges are amplified by socio-economic
transitions and post-conflict recovery efforts. So
that, adopting such strategies is crucial to enable
organizations to adapt quickly and maintain
competitiveness in such dynamic contexts. The
study bridges gaps in the existing literature on
postmodern HRM and its role in fostering
strategic foresight. It provides practical insights
for business leaders and policymakers in Iraq in
developing HR frameworks that integrate
learning and training initiatives with long-term
strategic  goals. This aligns  workforce
development with organizational vision, ensuring
sustainable  entrepreneurship and  growth.
Generally, the study highlights how fostering a
culture of continuous learning and diverse
training can drive sustainable innovation. This is
particularly relevant for organizations striving to
balance economic success with environmental
and social responsibilities. Particularly, this
research aligns with Iraq’s broader development
objectives, such as economic diversification and
private sector empowerment, ensuring that
companies are not just reactive but forward-
thinking in their strategic approaches.

2. Research Methods

This research is applied in terms of purpose and
descriptive-survey in terms of method. Statistical

community of this study; All Managers of Big
Private Companies in Irag was (720) people.
Simple random sampling was used in our study.
The sample size was (251), which was
determined based on the Krejci and Morgan table.
The present research is a survey, so that the
questionnaire was used to collect The Data. A 5-
point Likert scale (1) strongly Disagree to (5)
Strongly Agree was used to measure the items of
questionnaire.

The software’s (SPSS, AMOS) were used to
analyze the data and verify hypotheses of the
research. In order to test the proposed study
model, confirmatory factor analysis was
performed for research variables. Structural
equation modeling was used to measure and test
research hypotheses.

3. Results

The findings of this research show that there is
significant positive impact of continuous learning
and diverse training on strategic foresight.

4. Conclusion

Continuous Learning and Diverse Training
significantly enhance Strategic Foresight by
improving the ability to anticipate future trends,
fostering  adaptability, enabling informed
decision-making, and encouraging creativity and
resilience. These practices empower
organizations and leaders to better navigate an
increasingly complex and unpredictable world.
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STFO <--- COLE 0.564 0.047 10.794 Fkx
COLE1 <--- COLE 0.767 0.051 18.914 Frx
COLE2 <--- COLE 0.770 0.051 19.103 el
COLE3 <--- COLE 0.804 0.048 21.342 Frx
COLE4 <--- COLE 0.803 0.048 21.307 Fkx
COLE5S <--- COLE 0.809 0.047 21.744 ekl
COLES6 <--- COLE 0.800 0.048 21.092 Frx
STFO1 <--- STFO 0.731 0.058 16.924 Fkx
STFO2 <--- STFO 0.721 0.060 16.462 Fkx
STFO3 <--- STFO 0.748 0.056 17.843 Fkx
STFO4 <--- STFO 0.720 0.060 16.383 Fkx
STFO5 <--- STFO 0.722 0.061 16.497 Fkx
STFO6 <--- STFO 0.739 0.058 17.355 faaiel
STFO7 <--- STFO 0.762 0.056 18.592 Fkx
STFO8 <--- STFO 0.753 0.057 18.113 Fkx
STFO9 <--- STFO 0.743 0.061 17.563 Fkx
STFO10 <--- STFO 0.621 0.064 12.522 Fkx
STFO11 <--- STFO 0.745 0.057 17.681 Fkx
STFO12 <--- STFO 0.740 0.058 17.371 Fkx
STFO13 <--- STFO 0.766 0.055 18.829 faaiel
STFO14 <--- STFO 0.715 0.058 16.161 Fkx
STFO15 <--- STFO 0.752 0.059 18.031 Fkx
STFO16 <--- STFO 0.762 0.056 18.632 Fkx
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(AmMOs v.24) 4ali e sl 2 A paia
S 5 ) (g RS0 25T s posdia Gh)gal Al (halal sl el ly 9 W s ) ¢ Jg2a
s e 3t slad ’J“‘(\'S“.“Eih « ‘();RT P-value
STFO <--- DITR 0.598 0.042 11.808 kel
DITR1 <--- DITR 0.793 0.047 20.594 kel
DITR2 <--- DITR 0.812 0.048 22.036 el
DITR3 <--- DITR 0.777 0.047 19.521 kel
DITR4 <--- DITR 0.859 0.042 26.475 el
DITRS5 <--- DITR 0.790 0.046 20.359 kel
DITR6 <--- DITR 0.822 0.044 22.788 Frk
STFO1 <--- STFO 0.731 0.058 16.924 Fk
STFO2 <--- STFO 0.721 0.060 16.462 kel
STFO3 <--- STFO 0.748 0.056 17.843 Fk
STFO4 <--- STFO 0.720 0.060 16.383 kil
STFO5 <--- STFO 0.722 0.061 16.497 Frk
STFO6 <--- STFO 0.739 0.058 17.355 kel
STFO7 <--- STFO 0.762 0.056 18.592 kel
STFOS8 <--- STFO 0.753 0.057 18.113 Frk
STFO9 <--- STFO 0.743 0.061 17.563 kel
STFO10 <--- STFO 0.621 0.064 12.522 kel
STFO11 <--- STFO 0.745 0.057 17.681 kel
STFO12 <--- STFO 0.740 0.058 17.371 kel
STFO13 <--- STFO 0.766 0.055 18.829 kel
STFO14 <--- STFO 0.715 0.058 16.161 kel
STFO15 <--- STFO 0.752 0.059 18.031 kel
STFO16 <--- STFO 0.762 0.056 18.632 kil
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