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Abstract

Increasing employee productivity is one of the basic requirements of today's organizations.
Employees in organizations should know exactly what the organization is looking for. When
employees do not know the main reason for their work and have no justification to relate their
work to the goals of the organization, they are not effective enough. The present study was
conducted to measure the effect of employee strategic alignment on employee productivity
with the mediation of employees' social responsibility, among 400 employees of the Bushehr
Gas Company. A sample of 211 people from the mentioned society was selected using a
random sampling method. The questionnaires were then distributed to these individuals. To
analyze the data of this research, two methods of descriptive statistics and inferential statistics
were used. The research findings confirmed the research hypotheses, both direct and mediating
hypotheses. The results of this research clearly showed that if employees are aligned with the
organization's strategies, their productivity will increase. Also, another important result of this
strategic alignment is the responsible socialization of employees and their active participation
in the company's social responsibility activities. Through increasing participation in the
company's social responsibility activities, employees become productive, and therefore, their
social responsibility also plays the role of a mediator.
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Extended abstract

1. Introduction

Employee  productivity is  crucial  for
organizational success, as emphasized by studies
like Yu & Walden (2023) and Ogbe (2024),
which underline the role of organizational
support in enhancing employees’ productivity.
CSR significantly contributes to employee
satisfaction and productivity, as shown by Sun
(2022) and Boadi et al. (2020). Furthermore,
aligning employee needs with organizational
goals increases motivation, satisfaction, and
commitment (Matibhe, 2008; Boxall, 2013).

The necessity of this study stems from the lack
of direct research on how employees' strategic
alignment impacts employee productivity with
the mediating role of ESR. The present research
investigates this relationship in the Gas Company
of Bushehr Province, addressing the key
question: How does employees’ strategic
alignment, mediated by ESR, influence employee
productivity?

2. Research Methods

The current research is practical in its purpose
and descriptive in its data collection approach.
The statistical population of the current research
is the employees of the Bushehr Gas Company.
The number of administrative employees of
Bushehr Gas Company is 400 people, and due to
the limited population, Cochran's formula was
used to estimate the sample size. The analysis of
research data was done using two methods of
descriptive and inferential statistics. At the level
of descriptive statistics, the main research
variables and demographic variables were
discussed, and at the level of inferential statistics,
the reliability and validity of the questionnaire, as
well as the test of the relationships between the
variables and the research model, were examined.
Also, SPSS 26 and SmartPLS 4 software were
used for data analysis.

3. Results

These results are consistent with previous studies,
such as Sun (2022) and Boadi et al. (2020), which
highlighted the positive role of social

responsibility in improving productivity. In
addition, this study supports expectancy theory,
strategic  alignment  theory, and  self-
determination theory, emphasizing that aligning
employee needs with organizational goals
increases motivation and performance. For
Bushehr Gas Company, these insights show that
strengthening  strategic ~ alignment  and
encouraging employees to participate in social
responsibility programs can sustainably improve
employee performance.

4. Conclusion

This study highlighted the critical role of
employees’ strategic alignment in improving
employee productivity, with a particular focus on
fostering engagement through CSR activities.
Employees who align with organizational goals
demonstrate greater motivation and
effectiveness, leading to higher productivity. The
findings suggest that organizations should
prioritize strategies that align employee goals
with their broader objectives to create a more
motivated and productive workforce. For the Gas
Company of Bushehr Province, enhancing
employees’ strategic alignment can provide a
competitive edge and improve overall
organizational performance. Future studies could
further explore the practical applications of
employees’ strategic alignment in diverse
organizational contexts.
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