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March 23, 2626 : Educational planning plays a key role in the quality of graduates' human capital.
. This research aims to analyze the role of educational planning in developing human
May 10, 2026 capital of higher education graduates with an emphasis on job skills and

entrepreneurship using a meta-synthesis method.
: This applied, qualitative study employed a synthesis research (meta-
: synthesis) approach. From 287 initial sources published between 2000 and 2025, after
September 6, 2025 removing duplicates and title /abstract screening, 82 sources were assessed for quality
using the CASP checklist. Finally, 45 valid sources (22 English articles, 18 Persian
articles, 3 books, 2 dissertations) were selected for analysis. Data were analyzed using
qualitative content analysis in three stages: open coding (85 codes), axial coding (7
organizing themes), and selective coding (3 global themes). Credibility was ensured
: through peer debriefing and source triangulation, and trustworthiness through inter-
Educational coder agreement (85%).
Planning, Human : Three global themes were identified: 1) The effective role of educational
Capital. Job Skill planning in human capital development including five components (impact on general
pital, Jo ills, L . . . oy
competencies, job skills, soft skills, entrepreneurship, and employability); 2) Obstacles
and challenges including structural-methodological barriers (traditional approach,
mismatch with labor market, theoretical assessment) and participatory-infrastructural
barriers (weak stakeholder participation, lack of facilities); 3) Improvement
strategies including goal-content strategies, method-assessment strategies, and
structural strategies (revising objectives, reforming assessment, linking with industry,
empowering faculty).

Entrepreneurship,
Higher Education.

: Educational planning succeeds in developing human
capital when it has skill-oriented goals, practical content, active methods, and
multidimensional assessment. Specific suggestions include: requiring at least two real
practical projects per academic level; allocating 30% of course grades to group
activities; gradually replacing 50% of written exams with portfolio assessment; making
a 3-credit internship mandatory with employer evaluation; forming a joint university-
industry working group in each faculty; and empowering faculty through annual 30-
hour courses in active teaching methods.

: Innovation at three levels: methodological (synthesis
research with systematic review and CASP), theoretical (three-theme framework of
simultaneous impact on five components of human capital), and practical (specific
quantitative suggestions such as replacing 50% of exams with portfolios).
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Higher education is expected to produce graduates capable in knowledge, skills, and
entrepreneurship, yet a significant gap remains between academic outputs and labor market needs in
Iran and many other countries (OECD, 2024; Tight, 2023; Akbari & Mousavi, 2024). Graduates often
lack job-specific skills, soft skills (e.g. communication, teamwork, problem-solving), and
entrepreneurial competencies (Hosseini et al. 2024; Salehi et al. 2021). This gap leads to increased
graduate unemployment, employer dissatisfaction, and inefficient use of educational investments.

A major root of this challenge is inefficiency in educational planning. Traditional content-centric,
theory-dominated planning fails to link university education with occupational and entrepreneurial
outcomes (Eimer & Bohndick, 2023; Ghasemi & Rastegar, 2023). In contrast, modern planning
emphasizes skill orientation, practical competencies, and stakeholder participation (Fathi Vajargah,
2023). Human capital is multidimensional, including job skills, soft skills, and entrepreneurial
capabilities (Zarei, 2024). Simultaneous cultivation of these dimensions significantly increases
employability and career success (Dorn et al. 2024; Salehi et al. 2021).

Despite the growing body of research on educational planning and human capital, most existing
studies have examined only one or two dimensions of human capital in isolation. For instance, some
studies focus solely on job skills (Eimer & Bohndick, 2023; Karimi et al. 2024), while others concentrate
on entrepreneurship (Zarei et al. 2024) or soft skills (Aghaee et al., 2023). A notable gap in the literature
is the absence of an integrated model that simultaneously explains how educational planning
influences all five key components of human capital: general competencies, job skills, soft skills,
entrepreneurship, and employability. This fragmented approach limits the ability of policymakers and
curriculum designers to adopt holistic reforms.

The simultaneous development of these five dimensions is not merely additive but synergistic.
Research in labor economics (Dorn et al. 2024) demonstrates that graduates who possess strong
job-specific skills but lack soft skills face significant barriers to career advancement. Conversely,
entrepreneurial competencies without technical job skills rarely translate into successful ventures.
Therefore, educational planning must be conceptualized as a multi-target intervention. The present
study addresses this need by employing a meta-synthesis method to integrate findings from 45
high-quality sources, thereby providing a comprehensive thematic framework that captures the
interplay between educational planning and multidimensional human capital development.

From a theoretical perspective, this study is grounded in Becker's human capital theory (1964)
extended by recent competency-based approaches (Fathi Vajargah, 2023). In the Iranian context,
despite repeated policy declarations emphasizing skill-oriented higher education, empirical evidence
shows persistent gaps between curricula and labor market demands (Akbari & Mousavi, 2024; Sharifi,
2025). A systematic synthesis of international and national evidence is urgently needed to identify
transferable strategies and context-specific barriers. The following research question guides this
synthesis: What role does educational planning play in developing higher education graduates' human
capital with an emphasis on job skills and entrepreneurship, and how can this role be explained?

The present study has no hypotheses and aims to provide a thematic framework for reforming
educational planning in Iran. Using a meta-synthesis approach (Sandelowski & Barroso, 2007), it
systematically reviews and synthesizes qualitative findings from 45 credible sources published
between 2000 and 2025.
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This applied study is qualitative, using a synthesis research (meta-synthesis) approach (Sandelowski
& Barroso, 2007). The research population included all relevant scientific sources on educational
planning, human capital, job skills, and entrepreneurship published between 2000 and 2025. A
systematic search was conducted in Persian databases (SID, Magiran, Noormags, Ensani) and
international databases (ScienceDirect, Scopus, Eric, ProQuest, Google Scholar) using keywords:
“educational planning”, “human capital”, “job skills”, “soft skills”, “entrepreneurship”, “employability”.
Initially, 287 sources were identified. After removing duplicates (82), 205 remained. Title /abstract
screening based on inclusion criteria (conceptual relevance, scientific validity, timeliness) removed
123 sources. Then, 82 full texts were assessed for quality using the CASP checklist (score >40 out of
50), resulting in 45 final sources (22 English articles, 18 Persian articles, 3 books, 2 dissertations). Data
were extracted using a structured data extraction form. Credibility was ensured through peer
debriefing, and trustworthiness through inter-coder agreement (85%). Data were analyzed using
qualitative content analysis in three stages: open coding (85 initial codes), axial coding (7 organizing
themes), and selective coding (3 global themes).

The synthesis of 45 sources led to 29 basic themes, 7 organizing themes, and 3 global themes. The first
global theme, “effective role of educational planning in human capital development”, comprises five
components: impact on general competencies, job skills, soft skills, entrepreneurship, and
employability. The second global theme, “obstacles and challenges”, includes
structural-methodological barriers (traditional approach, mismatch with labor market, theoretical
assessment) and participatory-infrastructural barriers (weak stakeholder participation, lack of
facilities). The third global theme, “improvement strategies”, includes goal-content strategies,
method-assessment strategies, and structural strategies (e.g., revising objectives, reforming
assessment, linking with industry, empowering faculty). The research has no hypotheses; all findings
are based on qualitative analysis of sources.

The conclusion shows that: (a) educational planning succeeds in developing human capital when it
has skill-oriented goals, practical content, active methods, and multidimensional assessment, with
impact distinguishable across five areas; (b) two main obstacle categories weaken planning
effectiveness; (c) three strategy groups were identified to overcome these obstacles. Specific
suggestions include: requiring at least two real practical projects per academic level, allocating 30%
of course grades to group activities, gradually replacing 50% of written exams with portfolio
assessment, making a 3-credit internship mandatory with employer evaluation, forming a joint
university-industry working group in each faculty, and empowering faculty through annual 30-hour
courses in active teaching methods. Implementing these suggestions can transform educational
planning from traditional to skill-based, participatory, and entrepreneurial, reducing the gap between
higher education and the labor market and strengthening student entrepreneurship and
employability.
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