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Accepted: V_Vas-te. management in northern Iran, particularly in r_urgl area;,_has become a
May 31, 2027 significant environmental and governance challenge. Existing policies have largely
relied on centralized and technical solutions, while social, institutional, and
participatory dimensions have received limited attention. This study examines the
social and institutional mechanisms underlying sustainable waste management in
Salkehdeh village in Gilan Province and highlights the role of local institution-
building and collective action in developing a sustainable model.
A qualitative case study approach was employed. Data were collected in spring 2024
through in-depth semi-structured interviews with local stakeholders, participant
observation, and document analysis. Purposeful sampling continued until theoretical
saturation was reached, and thematic analysis was used to interpret the data.

Findings indicate that sustainability in Salkehdeh emerged through a gradual
transition from a waste crisis toward a new local management order. This process

Keywords: involved redefining waste as a shared social issue, returning responsibility to
Institution-building; Waste ' households, face-to-face education, removal of public waste bins, behavioral change,
management; Local and increased community participation. Technology played a supporting role by
participation; Sustainable | strengthening social trust and completing the waste management cycle. The
develoFm_]?nt; Rural establishment of the “Salkehdeh Environmental Board of Trustees™ as a participatory
communities. local institution was identified as the most critical factor in sustaining the system.

Overall, the results suggest that sustainable rural waste management depends more
on the strength of local institutions, social participation, and collective action
capacity than on technological solutions alone.

Extended Abstract

1. Introduction

been based on technical and centralized Waste management in northern provinces of Iran,
approaches, while social, institutional, and particularly in rural areas, has become a major
participatory dimensions have received less environmental and local governance challenge.
attention. This study aims to analyze the social Most existing waste management policies have
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Trustees” as a participatory local institution,
which coordinated responsibilities, fostered
social trust, and facilitated collective cooperation.

4. Conclusion

The results show that sustainable rural waste
management depends more on the quality of local
institutions, social participation, and collective
action capacity than on technology alone.
Therefore, waste management policies should
move from purely technical and centralized
approaches toward participatory and institution-
based models. Strengthening social education,
supporting local organizations, promoting small-
scale indigenous technologies, and adopting a
facilitative governmental role can enhance
environmental sustainability.
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and institutional mechanisms underlying the
sustainability of waste management in Salkehdeh
village in Gilan Province and to understand the
role of local institution-building and collective
action in shaping a sustainable waste
management model.

2. Research Methodology

This research was conducted using a qualitative
approach based on a case study strategy. Data
were collected in spring 2024 through in-depth
semi-structured interviews with local actors,
participant observation, and the review of local
documents and records. Purposeful sampling
continued until conceptual saturation was
reached. Data were analyzed using thematic
analysis.

3. Research Findings

The findings indicate that the sustainability of the
Salkehdeh experience resulted from a gradual
transition from the normalization of a waste crisis
toward the formation of a new waste management
order. This process began with the social
redefinition of waste as a shared issue and the
return of responsibility to households, and
continued through face-to-face education,
removal of waste bins, behavioral change, and
social participation. Technology functioned as a
tool for strengthening social trust and completing
the waste management cycle. The most important
factor in sustainability was the establishment of
the “Salkehdeh Environmental Board of
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