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Abstract

The banking sector, as a key actor in sustainable development, can reduce the
environmental impacts of economic activities by adopting green banking through
environmentally friendly strategies, processes, and operations. This study aimed
to develop and test a model examining the effects of green banking drivers and
enablers on green banking implementation practices and, ultimately, on the
sustainability of bank performance. The research was applied in purpose and
descriptive-correlational in method. The statistical population included
employees of Bank Shahr branches and headquarters in Tehran Province. Using
Cochran’s formula and stratified sampling, 342 participants were selected. Data
were collected through a researcher-made questionnaire and analyzed using
Partial Least Squares Structural Equation Modeling (PLS-SEM). The results
showed that drivers of green banking implementation, with a path coefficient of
0.17 and an effect size of 0.16, and enablers of green banking implementation,
with a path coefficient of 0.48 and an effect size of 0.19, had positive and
significant effects on green banking practices. Green banking implementation
practices also had a positive and significant effect on the sustainability of bank
performance, with a path coefficient of 0.59 and an effect size of 0.52. In
addition, the coefficient of determination was 0.37 for green banking practices
and 0.35 for bank performance sustainability, indicating acceptable explanatory
power of the model. Overall, the findings suggest that green banking not only
reduces the environmental consequences of banking activities but also serves as
a strategic tool for improving sustainable bank performance and advancing
sustainable development.
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Extended Abstract
1. Introduction
2. Research Methodology

This study is applied in terms of its objective and
descriptive-correlational and survey-based in
terms of methodology. The statistical population
comprised the staff of branches and headquarters
of Bank Shahr in Tehran Province. Using
Cochran’s formula, a sample of 342 participants
was selected through stratified random sampling.
Data were collected using a researcher-developed
guestionnaire with a five-point Likert scale, and
its validity and reliability were confirmed. To test
the conceptual model and examine the
relationships among variables, Partial Least
Squares Structural Equation Modeling (PLS-
SEM) was employed using Smart PLS software.

3. Research Findings

Based on the findings, within the category of
green banking implementation conditions, the
component of “technology development and
innovation” is in a more favorable position
compared to other conditions. In contrast, the
component of “green banking infrastructure”
indicates weaknesses and insufficiencies in the
infrastructure  related to green banking
implementation—an issue that can pose a
significant barrier to the effective adoption of this
approach. Regarding the methods of green
banking implementation, the results also show
that “waste management” is in a relatively better
state compared to other methods, and Shahr Bank
has demonstrated acceptable performance in this
area. However, the low score of the “green
processes” component reflects weaknesses in
greening the bank’s internal processes,
highlighting the necessity for a review of the
bank’s operations, guidelines, and organizational
structure. Furthermore, in evaluating the
outcomes of green banking implementation, the
high score of the “environmental performance”
component indicates the positive impact of the
bank’s actions in reducing environmental effects
and improving related indicators. Nevertheless,
the status of the “social performance” indicator is
less satisfactory, suggesting that the bank’s
initiatives in social responsibility and community
engagement require strengthening and more

Climate change, as one of the most pressing
challenges of the contemporary era, has
increasingly highlighted the need to reconsider the
role of economic and financial institutions. In this
context, green  banking, by integrating
environmental considerations into banking policies
and processes, emerges as an effective tool for
achieving sustainable development and mitigating
environmental risks. The concept of green banking,
from a sustainability perspective, encompasses
three components: causal conditions (drivers and
enablers), strategies (green banking practices), and
outcomes (bank performance sustainability).
Drivers of green banking implementation include
environmental crisis and climate change, changing
societal demands, public pressure on banks and
banks' legal obligations, and enablers of green
banking implementation include technology and
innovation development, bank organizational
capabilities, bank green infrastructure, and
policymaking and supervision as conditions that
have necessitated the implementation of green
banking. If green banking implementation methods
are applied, which include green human resource
management, green management and leadership,
green marketing, waste management, resource and
energy management, green financing, green
services and products, green processes, green
strategy, and green customer management, they can
lead to the emergence of sustainable bank
performance outcomes in three dimensions of
economic performance, social performance, and
environmental performance. Despite the global
expansion of this approach, the banking system in
Iran still lacks a comprehensive and locally adapted
model for the effective implementation of green
banking. Therefore, identifying the factors
influencing the adoption and execution of green
banking, and elucidating its role in enhancing the
sustainability of bank performance, constitute both
a research and practical imperative.
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targeted planning. Based on the obtained results,
it can be concluded that the drivers of green
banking implementation have a positive and
significant effect on the adoption of green
banking practices, with a path coefficient of 0.17.
An increase in these drivers is associated with a
higher likelihood of adopting green banking
practices. Similarly, the enablers of green
banking implementation exert a positive and
significant impact on the adoption of green
banking practices, with a path coefficient of 0.48,
indicating that strengthening these enablers
enhances the probability of implementation.
Finally, the adoption of green banking practices
has a positive and significant effect on bank
performance sustainability, with a path
coefficient of 0.59, suggesting that greater
implementation of green banking practices leads
to improved sustainability in bank performance.

4. Conclusion

The findings of the study indicate that green
banking is a systematic and multidimensional
process that, through the simultaneous influence
of external drivers, internal enablers, and the
implementation of green banking practices, leads
to the economic, environmental, and social
sustainability of bank performance.
Environmental  pressures and  regulatory
requirements serve as change drivers, while
enablers such as technology, infrastructure, and
organizational capabilities provide the necessary
conditions for the practical implementation of
green banking. The results confirm that the
systematic adoption of green banking practices is
not only a social responsibility but also an
effective strategy for enhancing productivity,
managing risk, and improving the competitive
position of banks. By presenting and validating
an integrated model, this study offers a practical
framework for policymakers and banking
managers and underscores the necessity of
institutionalizing green banking to achieve
sustainable bank performance.
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