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Objective(s): In recent years, the notion of the common good in sustainable
development (SD) and sustainable human resource management (SHRM) has
attracted increasing attention from researchers due to growing sustainability
challenges. This study aims to examine the evolution of the concepts of the
common good, SD, and SHRM, as well as to identify the relationships among them
and to identify existing research gaps. Methods: This research is qualitative and
employs a narrative literature review approach. Relevant articles were identified
from international databases covering the period from 2000 to 2025. After
screening, a total of 30 articles were selected and analyzed. Results: The review
indicated that the personalist perspective of the common good has been more
developed within management and organization studies compared to other
perspectives. This perspective forms the core of the concept of SD and the
Sustainable Development Goals. Additionally, the emerging approach of common
good HRM (CGHRM) has been shaped by the principles of the personalist view.
The analysis of research on CGHRM revealed that the outward-looking
perspective and attention to external stakeholders have been relatively

Keywords: neglected. Moreover, most studies have focused on the social dimension of SD,
Common good, while environmental aspects have received comparatively less attention.
Sustainable development, ! Conclusion: CGHRM remains in the early stages of development, with significant
Sustainable human gaps in its conceptualization and implementation within organizations. This
resource management, study provides a set of recommendations to guide future research and address
Narrative review these gaps.
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Extended abstract

1. Introduction

In recent years, as sustainability
challenges  have intensified, the
sustainability ~ discourse has gained
increasing prominence and fostered a
growing body of research. Businesses are
also under growing pressure to reconsider
their purpose, accept more responsibility,
and address sustainability challenges
(Cooke, 2025; Dyllick & Muff, 2016;
Frémeaux & Michelson, 2017). In 2015, the
United Nations introduced the Sustainable
Development Goals (SDGs), which
established a shared global language and
have become a vital reference point for the
business world, especially within the
domain of Human Resource Management
(HRM). Rather than emphasizing purely
economic  objectives, these  goals
encourage organizations to engage
positively in overcoming sustainability
challenges and, ultimately, to serve the
common good (Aust et al., 2020; Dyllick &
Muff, 2016). Recently, the concept of the
common good, which serves as a
foundation for human well-being and
refers to a set of social conditions that
enable all members of a community to
flourish (Finnis, 1986), has attracted
growing attention in the fields of business
ethics and sustainability. Within HRM, the
notion of the common good has emerged
in response to growing criticism of
existing business models for their failure
to address global sustainability issues and
the widening gap between corporate
sustainability —practices and greater
sustainability challenges. These
developments have led to the rise of a new
research stream known as Common Good
HRM (CGHRM) (Aust et al., 2020). The
concept of the common good stems from
diverse philosophical approaches, and

scholars across various disciplines have
explored its relevance for sustainable
development and organizational practices.
However, comprehensive studies that
synthesize existing knowledge in this area
remain scarce, which weakens the
coherence of this body of literature.
Accordingly, this narrative review
provides an integrative overview of
research on the common good,
sustainability, and sustainable HRM,
addressing two key questions:

1- How have the concepts of the
common good, sustainable development,
and sustainable HRM evolved over the past
decades?

2- How does the common good relate
conceptually and practically  to
sustainability and sustainable HRM?

Additionally, through a detailed analysis
of studies on CGHRM, this paper identifies
gaps in the literature and proposes future
research directions.

2. Research Methods

This is an applied study with a qualitative
approach, adopting a narrative literature
review to synthesize and evaluate existing
research on the common good,
sustainability, and sustainable HRM. For
the literature search, the review draws on
international databases, such as Emerald,
Elsevier, Sage, Wiley, and others. The
search and screening processes were
conducted using relevant keywords and
covered the period from 2000 to 2025,
resulting in 30 articles included in the
narrative literature review.

3. Results

The review revealed that the concept of
the common good can be traced back to
ancient Greek philosophy, particularly in
the works of Aristotle. Over time, this
notion has evolved through different
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interpretations, emphasizing virtue and
human flourishing, individual rights and
justice, or material well-being, leading to
three major philosophical perspectives:
collectivist, individualistic, and personalist
(Jaede, 2017; Argandona, 1998). Among
these, the personalist view, which focuses
on human flourishing and the alignment
between individual and collective good,
has gained greater prominence in
management and organizational studies.
This view forms the basis of the common
good of the firm (Sison & Fontrodona, 2012;
2013). Promoting the common good plays
a central role in sustainable development
and in the global frameworks proposed by
the United Nations. In the organizational
context, the integration of the common
good has often emerged from critiques of
corporate sustainability, which argue that
corporate sustainability remains overly
economically driven and fails to effectively
address global sustainability challenges
(Dyllick & Muff, 2016). In response,
CGHRM has been developed as a new
approach to sustainable HRM (Aust et al.,
2020). CGHRM stands in contrast to
existing sustainable HRM approaches such
as socially responsible HRM, green HRM,
and triple bottom line HRM. It adopts an
outside-in perspective, emphasizing the
use of organizational resources for
collective interests and embedding
common good values into HRM policies
and practices (Hoffman & Shipper, 2018;
Hollensbe et al., 2014). The analysis of

research on CGHRM indicates that most
studies in this area remain conceptual,
with limited quantitative or qualitative
empirical research. Furthermore, an
outward-looking organizational
perspective and consideration of external
stakeholders  have been relatively
neglected. Finally, the social dimensions of
sustainable development and efforts to
address social challenges have received
greater attention in CGHRM research
compared to environmental challenges.

4. Conclusion

Although CGHRM has been recognized as
a response to the growing sustainability
challenges, it remains in its early stages of
development, with significant gaps in its
conceptualization and implementation
within organizations. By examining the
theoretical foundations of the common
good, sustainable development, and
sustainable HRM, this study contributes to
the integration of fragmented knowledge
in this emerging field. Moreover, through
its detailed review of CGHRM studies, this
paper provides a framework for
understanding the emerging concept of
CGHRM and highlights pathways for
future research to further develop its
theoretical and practical foundations.
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