— Journal Educational Planning Studies Volume 15 Issue 29. spring. 2026. Pages 71 to 91

Research Paper

Designing a Training Effectiveness Evaluation System for Hormozgan
Regional Electric Company: An Integration of Modern Models

Kourosh Fathi Vajargah"® Farhad Fathi*®® Talat Diba Vajari®

'Professor, Faculty of Education and Psychology. Shahid Beheshti University. Tehran. Iran.
Ph.D of Curriculum Studies, Shahid Beheshti University. Tehran. Iran.
3Assistant Professor, Payame Nour University. Tehran. Iran.

d 10.22080/eps.2026.31776.2415

May 15, 2026 : The aim of the present study was to design the effectiveness system
. of Hormozgan Regional Electric Company.
July 11, 2026 : The present research method was a mixed exploratory type.

In the present study, in accordance with the aforementioned objectives,
the documentary analysis method was used in the qualitative part and the
Delphi method in the quantitative part. The population of the present
study was the documents and records available in Hormozgan Regional
Electric Company, and the purposive sampling method was used. In order
to analyze the data, the coding and categorization method was used. The
validity of the data was determined through the researchers' self-review
and data alignment, and reliability was determined by carefully guiding
the flow of information collection. Also, the validity of the model was
carried out and approved using the questionnaire method using the Deffi
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method.

L o : The desired model for evaluating the effectiveness of training in
OptlmIZIDg Training Hormozgan Regional Electric Company included response evaluation
Effectiveness, (instructor evaluation, content evaluation, learning activity evaluation,
Effectiveness and planning evaluation), learning level evaluation (instructor evaluation,
Evaluation Model, self-evaluation, and pre-test-post-test), behavior level evaluation
Educational (individual level evaluation and organizational level evaluation), results
Planning, Electricity | level evaluation (achievement of goals, extent of application of learning in
Company the workplace, and effectiveness of the course in improving

organizational performance), return on investment (cost, benefit, and
time period), and level evaluation (individual level, organizational level,
team level, and social level).

: Finally, considering the weaknesses and

also using existing effectiveness evaluation models, the desired model of
Hormozgan Regional Electric Company was developed and suggestions
were presented for its optimal use.
Innovation and originality: The present study, considering the issues and problems
of evaluating the effectiveness of training courses in the Hormozgan Regional
Electric Company, designed its unique model and presented it to meet the basic
needs of this field.
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Extended Abstract
Introduction

Training and development of human resources, as a useful investment and a key factor in
development, can bring significant economic returns if planned and implemented properly and
competently. Research results have shown that paying attention to training and development of
human resources leads to increased productivity (Ezzati et al., 2019). However, evaluating the
effectiveness of training courses, on the one hand, provides a mirror for managers and employees of
the organization to obtain a clearer picture of the quantity and quality of training activities, and on
the other hand, equips the organization's training staff planners to become aware of the positive and
negative aspects of the program and thus help make human resource training activities more effective
(Fathi Vajargah and Nouri; 2018); Because every system, in order to survive and maintain its dynamism,
is inevitably in need of quality improvement, and it is evaluation that can play the most important role
in quality improvement, and can, while strengthening strengths and correcting weaknesses, provide
a basis for many educational decisions and planning, and improve the scientific level of employees
(Fathi Vajargah: 2019). In summary, the most important reasons for the effectiveness of training
include using subjective criteria objectively, not ignoring the results of training, orienting the
organization's training programs according to strengths and weaknesses, minimizing training costs,
and adapting the knowledge, skill, and behavioral needs of employees to training courses as much as
possible (Fathi Vajargah, 2019).

The aim of this study is to design an effectiveness evaluation model based on modern models, and in
order to achieve this goal, the following questions have been raised:

What are the weaknesses of the Hormozgan Regional Electric Company's employee training system?
What are the strengths and weaknesses of modern models in effectiveness evaluation?

What is the desired model for evaluating the effectiveness of human resource training in Hormozgan
Regional Electric Company?

What is the validity of the desired model for evaluating the effectiveness of human resource training
in Hormozgan Regional Electric Company?

Methodology

The present research method was a mixed exploratory type. In the present study, in accordance with
the aforementioned objectives, the documentary analysis method was used in the qualitative part and
the Delphi method in the quantitative part. The population of the present study was the documents
and records available in Hormozgan Regional Electric Company, and the purposive sampling method
was used. In order to analyze the data, the coding and categorization method was used. The validity
of the data was determined through the researchers' self-review and data alignment, and reliability
was determined by carefully guiding the flow of information collection. Also, the validity of the model
was carried out and approved using the questionnaire method using the Delfi method.

Findings

The components of the desired model for evaluating the effectiveness of training at Hormozgan
Regional Electric Company include response evaluation (instructor evaluation, content evaluation,
learning activity evaluation, and planning evaluation), learning level evaluation (instructor evaluation,
self-evaluation, and pre-test-post-test), behavior level evaluation (individual level evaluation and
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organizational level evaluation), results level evaluation (achievement of goals, application of learning
in the workplace, and effectiveness of the course in improving organizational performance), return
on investment (cost, benefit, and time period), and level evaluation (individual level, organizational
level, team level, and social level).

Regarding the designed model, which is a combination of evaluation models and tailored to the needs
of Hormozgan Regional Electric Company, the following points can be noted:

1- The four levels of the Kirkpatrick model, including response level evaluation, learning level, behavior
level, and results level, have been considered. 2- Self-evaluation, as one of the basic suggestions of
Robert Stick's model, has been added to the learning level. 3- The assessment of the individual
behavior level is based on the Kirkpatrick model and the organizational behavior level is derived from
the Kaufman model. 4- The rate of return on investment has been considered and its questionnaire
has been developed in the questionnaires section. 5- The assessment of the team level and the social
level is also derived from the Totado evaluation model, which, in combination with other models used,
has been considered in the desired model of Hormozgan regional electricity. 6- According to the
emphasis of the ADDIE model and the CIPP model, formative evaluation should be considered at all
stages.

Conclusion

The model presented in this study reflects not only on the level of learner response or theoretical
learning, but also on the behavioral levels, organizational outcomes, work teams, and even social
effects of training; this shows that human resource training can play a role in creating social value and
developing human capital at the regional level, beyond an internal organizational process.
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