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July 4, 2026. : Multi-grade rural classrooms play an important role in providing education in
. sparsely populated areas; however, their demanding conditions may lead some
August 3, 2026 teachers to transfer to single-grade urban classrooms. Therefore, this study aimed

to develop a paradigm model of teachers’ transition from multi-grade rural
classrooms to single-grade urban classrooms and explain its implications for
: educational planning.

March 6, 2027 : This qualitative study was conducted using a systematic grounded
theory approach. The participants included 18 teachers who had experience teaching
in rural multigrade classrooms and had later moved to urban single-grade
classrooms. Data were collected through semi-structured interviews and analyzed
through open, axial, and selective coding. MAXQDA software was used for data
management.

: The central phenomenon was “wearing transition toward professional
stability.” The causal conditions included “compulsory entry, point-based exit” and
: “multidimensional service exhaustion.” The contextual conditions included “rural
Educational context producing multigrade classrooms” and “heterogeneous classroom setting.”

. The intervening conditions included “supports slowing down transition” and
Planning, . . ) i e o X ”
Multicrade emotional-professional capital.” The strategies included “resilience until transfer,

1 g il “pursuing a less exhausting transition,” and “conditional reform-oriented retention.”
Classroom, Single- The consequences included “restoration of instructional focus” and “relief mixed
Grade Classroom, with nostalgia.”

Teacher Retention, : Transition from multi-grade to single-grade
Rural Schools classrooms is a gradual process toward professional stability shaped by professional,

educational, and supportive conditions. Strengthening professional support and
revising retention policies for multi-grade teachers are therefore recommended.

: The study develops a process-oriented conceptual
model that explains how conditions, strategies, and consequences interact during
teachers’ transition, providing a conceptual basis for educational planning.

“Corresponding Author: zahed faraji

Address: Department of Educational Sciences. Email: zahedfaraji.74@gmail.com
Farhangian University, P.O. Box 14665-889, Tehran, Tel: Click or tap here to enter text.
Iran

Designing a Paradigmatic Model of Teachers’ Transition from Rural Multigrade Classrooms to Urban Single-
Grade Classrooms: Implications for Educational Planning



https://orcid.org/0009-0003-0432-2357
https://orcid.org/0000-0002-0254-7582

Volume 15. Issue 30. winter. 2026. Pages 3 to 26.

Journal Educational Planning Studies

ZPS

Extended Abstract

Introduction

Educational justice is not limited to the physical expansion of schooling; rather, it requires sustainable,
meaningful, and high-quality access to education for all students, including children in rural, sparsely
populated, and remote areas. In such contexts, conventional single-grade classrooms are not always
feasible, and educational systems rely on flexible forms of school organization to prevent educational
exclusion. Multigrade classrooms therefore play an important role in maintaining access to education
in low-density areas (Little, 2006; Naparan & Castafieda, 2021). In Iran, they are also recognized as
part of the reality of primary education in rural and nomadic regions (Organization for Educational
Research and Planning, 2021).

However, the contribution of multigrade classrooms to educational justice depends on the quality of
teaching, the stability of human resources, and the professional capacity of teachers. Multigrade
teachers face simultaneous teaching across grade levels, heterogeneous learners, limited time, scarce
resources, complex assessment, and multiple classroom decisions (Blease & Condy, 2014; Sampson &
Condy, 2016). Such demands require specialized preparation, professional support, and institutional
backing (Tahmasbi et al., 2024; Heidari Naghadali et al., 2023).

Previous studies have examined the challenges of multigrade teaching, teacher competencies,
professional development, retention in disadvantaged areas, and teacher turnover (Zavvar et al., 2022;
Kazemi et al., 2022; Dadashi et al., 1404). International research has also emphasized professional
support, job satisfaction, self-efficacy, community belonging, and school leadership in rural teacher
retention (Seelig & McCabe, 2021; Gao et al., 2025). Yet less attention has been paid to teachers who
have actually left rural multigrade classrooms and moved to urban single-grade classrooms.
Accordingly, this study aimed to design a paradigmatic model of this transition.

Methodology

This study employed a qualitative design using a systematic grounded theory approach. This approach
was appropriate because the study sought to explain the transition process of teachers from rural
multigrade classrooms to urban single-grade classrooms and to identify the conditions, strategies,
and consequences related to this transition. The participants were 18 teachers who had lived
experience of teaching in rural multigrade classrooms and had subsequently moved to urban single-
grade classrooms. They were selected through purposive theoretical sampling, with attention to
diversity in gender, place of service, educational degree, teaching experience, and recruitment
pathway. Data were collected through semi-structured interviews and analyzed simultaneously with
data collection. The interviews focused on entry into multigrade teaching, teaching experiences,
reasons for leaving, retention factors, and consequences of transition. Data were coded through open,
axial, and selective coding, and MAXQDA 2022 was used for data management. Trustworthiness was
supported through constant comparison, peer review, repeated return to raw data, participant
quotations, and inter-coder agreement.

Findings

The findings showed that the central phenomenon of the study was “wearing transition toward
professional stability.” This phenomenon explains teachers’ movement from rural multigrade
classrooms to urban single-grade classrooms as a gradual, pressure-filled, and meaningful process
rather than a simple administrative relocation.
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The causal conditions included two main categories: “compulsory entry, point-based exit” and
“multidimensional service exhaustion.” Many teachers entered multigrade classrooms not by
professional choice, but because of administrative placement, low organizational points, limited
teaching experience, and the need for teachers in rural schools. Over time, simultaneous teaching
across several grades, reduced instructional time, declining teaching quality, physical and
psychological fatigue, commuting difficulties, family pressures, and the mismatch between workload
and benefits pushed teachers toward single-grade classrooms.

The contextual conditions were “rural context producing multigrade classrooms” and “heterogeneous
classroom setting.” Multigrade classrooms were shaped by small rural schools, low student density,
geographical remoteness, and limited facilities. Inside these classrooms, teachers faced students from
different grades, ages, cognitive levels, and learning needs. This heterogeneity made teaching
complex, while also creating close emotional and inter-grade relationships that made leaving the
multigrade context more complicated.

The intervening conditions included “supports slowing down transition” and “emotional-professional
capital.” Professional guidance, administrative support, specialized training, educational resources,
technology, transportation facilities, housing, financial incentives, and reduced number of grades
could slow teachers’ transition. At the same time, emotional attachment to rural students,
commitment to disadvantaged communities, teaching experience, patience, resilience, creativity, and
the ability to manage complexity strengthened teachers’ capacity to remain.

Teachers adopted three main strategies: “resilience until transfer,” “pursuing a less exhausting
transition,” and “conditional reform-oriented retention.” Some teachers tolerated multigrade
teaching until they gained enough experience or organizational points for transfer. Others actively
sought transfer to a closer, more stable, or single-grade school. A third group did not reject multigrade
teaching completely, but made their retention conditional on improved salary, fewer grades, better
facilities, professional support, and safer commuting.

The consequences of transition were “restoration of instructional focus” and “relief mixed with
nostalgia.” In single-grade classrooms, teachers regained time, concentration, order, and
psychological calm. However, this relief was accompanied by nostalgia, emotional attachment to rural
students, and a sense that multigrade experience had contributed to their professional maturity. Thus,
the transition involved both professional stabilization and an enduring emotional connection to the
rural multigrade experience.

Conclusion

The findings indicate that teachers’ transition from rural multigrade classrooms to urban single-
grade classrooms is not merely an administrative relocation, but a gradual movement from
professional exhaustion toward greater instructional focus and stability. The transition reflects a
tension between the role of multigrade classrooms in ensuring educational justice and the pressures
placed on teachers who sustain this justice in disadvantaged rural contexts. Although emotional-
professional capital can support retention, it is insufficient without structural support. Therefore,
reducing the number of simultaneous grades, providing specialized training, improving welfare
conditions, strengthening instructional leadership, and offering appropriate incentives are essential
for retaining capable multigrade teachers.
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