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Abstract

By creating an atmosphere based on mental and physical health, salutogenic leadership
improves positive and directional behaviors in line with the development of the organization
acts as a catalyst, and causes the formation of natural ecosystems that support the mental and
physical health of the workforce within the organization. Therefore, the current research was
conducted to identify and analyze the effective factors and consequences of salutogenic
leadership in industrial companies. The current research is practical and exploratory in terms
of purpose and data collection. It is also a type of mixed qualitative and quantitative research
based on comparative and inductive philosophy. The statistical population of the research
included the experts who were selected by the purposeful sampling method and based on the
Keywords: . principle of theoretical adequacy. The data collection tool in the qualitative part was an
Salutogenic leadership, health | jnerview, whose validity and reliability were confirmed using content validity and theoretical
of human resources, industrial validity, and intra-coder and inter-coder reliability methods. The data collection tool in the
companies, fuzzy cognitive quantitative part was a questionnaire, whose validity and reliability were confirmed using
mapping method. content validity and retest reliability. Qualitative data was analyzed by the content analysis
method and quantitative data was analyzed by the fuzzy cognitive mapping method. The
results indicate that focusing on health-enhancing and health-promoting factors of employees,
paying attention to the ergonomics of human resources, and paying attention to the health of
employees are the most important factors affecting salutogenic leadership. Also, strengthening
the sense of organizational cohesion, optimal improvement of human resources, and reducing
job and emotional burnout of human resources have been identified as the most important
consequences of salutogenic leadership.

psychological stress in the past decades. In the
background of this situation, there is a special
focus on managers who influence the mental
health of their employees with their behavior in
interactions and with the design of work tasks and
work processes [7]. In the following, we will
discuss the concept of salutogenic leadership,

Extended abstract

1. Introduction

Due to the alarming increase in sick leave and
early retirement due to mental illnesses, public,
political, and scientific interest in the effective
protection of mental health in the organizational

framework has increased for years. On the other
hand, many authors attribute a large part of this
increase in psychological absenteeism and early
retirement to the increase in work-related

which includes leadership behavior that leads to
the creation of trust, disorder management, and
reducing pressure on subordinates, and focuses
on maintaining the health and well-being of
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employees [21]. Therefore, identifying the fields
and platforms that influence this type of
leadership style is very important and makes the
organization  benefit from the positive
consequences of this style. Therefore, the current
research aims to contribute to reducing the
research gap and theoretical gap related to this
issue by identifying the factors affecting
salutogenic leadership and its consequences.

2 . Research Methods

This research follows a mixed approach,
composed of qualitative and quantitative data
sets. It is comparative and inductive in terms of
research philosophy, practical in terms of
purpose, and exploratory in terms of data
collection. The socio-statistics of the present
research were the managers of industrial
companies in the industrial towns of Lorestan
along with the university professors, 26 of whom
were selected through the purposeful sampling
method. The selection criteria of these elite
people were their expertise, necessary
experience, and their relationship with the studied
field. The sample volume was determined using
the principle of theoretical saturation; after
conducting the interview with the 24th and 25th
people, no new data was identified and the
interview process ended with the 26th person.
The data collection tool in the qualitative part of
the study was an interview and the quantitative
part was a questionnaire, whose validity and
reliability were confirmed using content validity
and theoretical validity, and intra-coder and
extra-coder reliability methods. Content validity
and retest reliability were also used to confirm the
validity and reliability of the interviews It is
necessary to explain that since the current
research is mixed with an exploratory approach,
the qualitative phase was conducted first; The
qualitative data was collected through interviews,
asking the opinions of 26 experts and up to the
point of information saturation and theoretical
sufficiency. These data were analyzed with the
"Atlas.ti" software and content analysis method,
and quantitative data were analyzed with the
fuzzy cartographic method.

3.Results

The results of the qualitative section indicate the
effective factors and consequences related to

salutogenic leadership in industrial cities. Based
on this, the effective factors of salutogenic
leadership in industrial towns include focusing on
health-enhancing and health-promoting factors of
employees, paying attention to the psychological
and social needs of employees, taking advantage
of the umbrella management style, strengthening
the organizational voice, paying attention to the
ergonomics of human resources, spreading
synergistic incentives, taking into account
pluralistic approaches, coaching management
style, and increasing trust in the leader-follower
relationship. Also, strengthening the sense of
organizational cohesion, the occurrence of
positive and oriented behaviors for development,
the optimal improvement of human resources, the
compatibility of the bio-organization with the
bio-social, reducing the psychological pressure of
human resources, the continuation of motivated
service and creating a desire for more effort in
employees, the mental and physical well-being of
human resources, biologic leadership, improving
psychological capital, and the reduction of
occupational and emotional burnout of human
resources are among the consequences that have
been identified for salutogenic leadership.

4. Conclusion

In addition, the results of the quantitative part of
the research include measuring the importance
and prioritization of effective factors and the
consequences of salutogenic leadership in
industrial towns. Therefore, the most important
factors affecting salutogenic leadership are
focusing on health-enhancing factors and
promoting the health of employees, paying
attention to the ergonomics of human resources
and employees’ health. Also, strengthening the
sense of organizational cohesion, optimal
improvement of human resources, and reducing
occupational and emotional burnout of human
resources have been identified as the most
important ~ consequences  of  salutogenic
leadership.
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