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Abstract

Received:

July 12, 2026 Context and Purpose: In recent decades, peri-metropolitan villages have been increasingly affected by
' intensified urban—rural interactions and the unintended consequences of development. This process has

Accepted: created a paradox in the conservation and utilization of natural resources and the environment in these

areas. Many such villages have become centers of tourism, temporary residence, second homes, and the
leisure consumption of nature. Accordingly, this study aims to examine the paradoxical relationship
between environment and tourism in the development process of Lavasan-e Bozorg Village, located on
the periphery of the Tehran metropolis. Design/methodology/approach: This study was conducted using
a qualitative approach and fieldwork method. Data were collected through field observation, review of
local documents, and semi-structured interviews. Out of 40 individual and group interviews, 30 interviews
were transcribed and analyzed using thematic analysis. Findings: Tourism in the studied village has not
developed within a sustainable and community-based framework. Rather, it has mainly expanded in the
form of weekend, seasonal, and consumption-oriented tourism dependent on non-local populations. As a
result, the perception of the environment has gradually become aligned with the expectations of urban
residents and tourists, producing a fanciful, commodified, and consumption-oriented image of nature
detached from local livelihoods and indigenous environmental relations. The consequences of this process
are evident in the increase of the floating population, expansion of second homes and villa construction,
land-use change, land speculation, weakening of agriculture and animal husbandry, pressure on water
resources, increased waste generation, destruction of orchards, and weak tourism governance.
Conclusion: In Lavasan-e Bozorg, the environment constitutes the village’s most important tourism
attraction on the one hand, while on the other hand, it has been exposed to degradation and transformation
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as a result of unregulated tourism, villa construction, second-home ownership, and the urban consumption
of nature. In the absence of effective planning, local participation, and integrated management, tourism
has not contributed to sustainable rural development or environmental conservation. Instead, it has become
a mechanism for transferring benefits outside the local community, commodifying nature, and
perpetuating environmental degradation and social vulnerability.

Originality/value: The value and originality of this study lie in its simultaneous explanation of tourism
as both a development opportunity and a driver of unsustainability in villages located on the periphery of
metropolises.
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1. Introduction

In recent decades, villages located on the
periphery of metropolises have experienced
profound transformations as a result of intensified
urban—rural interactions, the expansion of leisure-
oriented consumption, and the unintended
consequences of development. These villages,
while historically rooted in agriculture, local
livelihoods, and close relations with the natural
environment, have increasingly become spaces
for tourism, temporary residence, second homes,
villa construction, and urban consumption of
nature. This process has created a paradoxical
situation: the environment functions as the main
attraction for tourism, yet it is simultaneously
exposed to degradation, commodification, and
functional transformation through the very
expansion of tourism. The present study aims to
examine this paradoxical relationship between
environment and tourism in the development
process of Lavasan-e Bozorg Village, located on
the periphery of the Tehran metropolis. The study
seeks to understand how peri-metropolitan
tourism affects natural resources, land use, local
livelihoods, and environmental sustainability in
this rural context.

2. Research Methodology

The research employed a qualitative approach
and fieldwork method and proceeded through
exploratory and explanatory stages. Lavasan-e
Bozorg was selected purposively because of its
metropolitan proximity, environmental
sensitivity, tourism pressures, second-home
expansion, and visible transformation of land use
and productive livelihoods. Data were collected
through field observation, informal
conversations, review of local documents, census
and institutional information, and semi-structured
interviews. Participants included residents, key
informants, rural officials, farmers, livestock
keepers, business owners, women, retirees, and
other actors familiar with the village's social,
environmental, and developmental changes.
Forty individual and group interviews were
conducted. After transcription and assessment, 30
interviews, comprising 22 individual and eight
group interviews, were selected for analysis. The
data were analyzed through the thematic analysis

procedure, supported by NVivo. Initial codes
were generated, compared, and organized into
subthemes, organizing themes, and core
categories. Field observations and documentary
evidence were used to contextualize the
narratives and strengthen the credibility of
interpretation. This design enabled the study to
connect the lived experiences of the community
with  the interrelations among tourism,
environmental change, land-use transformation,
governance, and rural development.

3. Research Findings

The findings indicate that tourism in Lavasan-e
Bozorg has not developed within a sustainable,
planned, or community-based framework.
Instead, it has expanded mainly as weekend,
seasonal, and consumption-oriented tourism
dependent on visitors, second-home owners, and
other non-local populations. Consequently, the
meaning and perception of the environment have
gradually shifted toward the expectations of
urban residents seeking an attractive, tranquil,
and idealized setting for leisure and temporary
residence. The local environment is increasingly
represented and consumed as a scenic, fanciful,
and commaodified landscape detached from local
livelihoods, agricultural production, ecological
limits, and indigenous relations with nature.
Rather than being valued primarily as the
material basis of farming, livestock keeping,
identity, and collective life, rural nature is treated
as scenery, real estate, and a leisure commodity.
The consequences are visible across several
interconnected domains. The floating population
has increased substantially during weekends and
summer, while second homes, villa construction,
and temporary residence have expanded. Urban
demand has raised land values, encouraged
speculation, and stimulated the conversion of
agricultural land and orchards into real-estate
assets. This process has weakened agriculture and
animal husbandry and has shifted parts of the
local economy toward property brokerage,
construction, and other non-productive activities.
Visitor and seasonal-resident pressure has also
exceeded the capacity of local infrastructure,
particularly — water  supply, roads, waste
management, sanitation, and public services.
Peak periods intensify water shortages, waste,
orchard damage, and wastewater-related risks in
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the environmentally sensitive Latian catchment.
Tourism benefits remain limited and unevenly
distributed. Despite the village's historical
mosques, shrines, ancient hill, old plane tree,
orchards, river, and mountain scenery, the
tourism economy lacks organized routes,
ecolodges, local product markets, parking,
sanitation facilities, adequate investment, and
effective promotion. Much of the economic value
is therefore captured through land transactions,
construction, or spending controlled by non-local
actors rather than stable local employment.
Governance weaknesses intensify these effects.
The absence of a long-term strategy, fragmented
institutional responsibilities, centralized
decision-making, weak local participation,
inadequate visitor regulations, and ineffective
control of land-use change prevent tourism from
being managed according to ecological carrying
capacity and community priorities. Proximity to
Tehran thus produces both opportunities and
threats: it improves access to visitors, capital,
services, and markets, but also intensifies
crowding, land commodification, environmental
pressure, and declining local control over village
space.

4. Conclusion

The study concludes that in Lavasan-e Bozorg,
the environment has become both the foundation
of tourism attraction and the principal victim of
unregulated tourism development. Without
integrated planning, effective environmental
governance, local participation, and control over
land-use change, tourism cannot contribute to
sustainable rural development. Instead, it
facilitates the outward transfer of benefits,
commodifies land and nature, weakens
productive  livelihoods, and  reproduces
environmental and social instability. The
response is neither eliminating tourism nor
allowing unrestricted construction. Tourism must
be reorganized around ecological carrying
capacity, protection of water resources and
orchards, completion of wastewater and waste-
management  systems, support for local
agriculture and products, regulated community-
based accommodation, and equitable benefit
distribution. The originality of the study lies in
explaining  tourism  simultaneously as a
development opportunity and a destabilizing

force in peri-metropolitan villages.
Environmental sustainability requires protecting
not only attractive scenery but also the
relationship among nature, local livelihoods,
community rights, identity, everyday rural life,
and the long-term sustainable habitability of the
village.
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