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Businesses are recognized as one of the strategic sectors in the global economy, given the
increasing population and changes in consumption patterns. In this context, the launch of
startup businesses is of great importance due to its profound effects on the economy and
society. The aim of this study is to provide a framework and dimensions explaining the launch
and startup stages of businesses in the Iranian food industry. The statistical population included
articles, theses, conference papers, and books from 1393 to 1403 and 2014 to 2024. In order
to systematically search for published sources in databases based on relevant keywords, five
English-language and five Persian-language databases were used. Meta-combination and
Fuzzy Delphi techniques were used in this study. In order to perform the meta-combination,
the seven-step method of Sandelowski and Barso (2007) was used. Based on the research
findings, the explanatory variables of businesses are divided into three categories: human
characteristics and the founder, including psychological factors, demographic factors, and
acquired skills of the founder; the category of structural characteristics of the business,
including team building, business financing, the business ideation process, customers, and
access to the industry and market; and the category of environmental factors affecting business
startup, including the role of the government in facilitating business startup, educational
centers and business support organizations, the cultural environment, the existence of
necessary infrastructure in the environment, and 63 open codes. Finally, it is recommended
that for a successful starting food industry business, it is necessary to pay attention to these
three main factors and the related sub-variables.
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Extended abstract accompanied by numerous challenges that can
affect the success and sustainability of these

1. Introduction businesses (Sachdev, 2023). Among these
With the increasing population and changes in challenges are the lack of access to sufficient
consumption patterns, the need for innovation financial ~resources, legal and regulatory
and launching new businesses in this field is complexities, the need for research and
strongly felt. However, the process of launching development of new products, as well as intense
and starting up industrial businesses is competition in the market. In addition, rapid
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changes in consumer tastes and needs,
environmental and social pressures, as well as
supply chain challenges are other factors that can
affect the process of launching industrial
businesses (Partovijnejad Fomani et al., 1403).
On the other hand, the market is highly
competitive and business entrepreneurs must
compete with reputable brands. This competition
can be particularly challenging for new startups
that are not yet well-known (Edelman et al.,
2016). In some cases, cultural and social attitudes
towards entrepreneurship and startups can
prevent them from attracting investors and
customers. Lack of access to new technologies
and the infrastructure necessary for innovation
can affect entrepreneurs’ ability to offer new
products and services (Farhadi et al., 1402).
Access to  accurate information  and
comprehensive analyses about the market,
competitors, and consumer needs can help
founders make better decisions about marketing
strategies, sourcing, and product development.
This improvement in decision-making can lead to
increased efficiency and productivity of
businesses. By creating a stable and transparent
business environment, founders can gain the trust
of investors (Dehghani Ashkazari, 2010). This
can help attract more investments and provide the
necessary financial resources for business
development (Hosseini Kahnouj et al., 1400).
Founders of businesses who form new businesses
use their time, money, and other tools. Creating
new businesses is not just a phenomenon that
occurs spontaneously due to technological,
industrial, and other changes in the environment.
Rather, it is a human endeavor that requires
strong human intervention (Meyer and Hamilton,
2020). The ability to think creatively and provide
innovative solutions to existing market problems
is a key characteristic of successful founders.
This characteristic allows them to develop new
products and services that meet customer needs.
Founders must believe in their abilities and be
able to make important decisions in conditions of
uncertainty. This characteristic helps them to
show stability and perseverance in the face of
challenges and obstacles (Hajipour et al., 1402).
The role and effects of the environment on
entrepreneurship is one of the key topics in
economic and management studies that directly
or indirectly affect entrepreneurs and their

businesses. In a dynamic environment, the
economic situation and market conditions can
have a great impact on entrepreneurs' decisions
(Lesaga, 2019). During economic prosperity,
entrepreneurs may face more opportunities to
start new businesses, while during economic
recession, uncertainty and higher risks can
prevent new businesses from starting. The
presence of appropriate financial resources and
investments in the economic environment can
also help entrepreneurs turn their ideas into
reality (Karizonui et al., 2017). Technological
advances and access to new technologies can help
entrepreneurs develop new products and services
and improve their business  processes.
Conversely, lack of access to new technologies
can hinder the competitiveness of businesses. An
environment that encourages innovation can help
entrepreneurs develop and market new ideas.
This environment can include research and
development centers, universities, and support
institutions (Partoinejad Foumani et al., 1403).
The legal environment and business regulations
can have a great impact on entrepreneurship.
Laws that support entrepreneurship, such as tax
incentives and government support, can help
entrepreneurs start and grow their businesses.
Conversely, restrictive laws and legal barriers can
hinder the growth of entrepreneurship (Sartono,
2023). Business founders must be aware of the
structural factors such as goals, policies,
methods, and systems related to businesses.
Successful start-ups have specific and actionable
strategies that help them achieve their goals and
remain competitive in the market. Startups also
meet market needs with an innovative and unique
idea (Tupperkar et al., 2018). Experienced and
committed teams have a greater chance of
success. Successful businesses are constantly
looking for new ideas and improving their
products and services. They have the ability to
identify and respond to the changing needs of
customers. These businesses pay special attention
to the needs and desires of customers and strive
to provide them with a positive and valuable
experience (Shekoor et al., 1400). Successful
businesses value building and maintaining strong
relationships with customers, suppliers, and other
stakeholders. These connections help them
identify new opportunities. The success of early-
stage startups depends on a combination of
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innovative ideas, effective teams, sustainable
business models, access to finance, marketing
strategies, and a supportive environment (True,
2014). Given the increasing importance of
entrepreneurship and innovation in the food
industry, this research can be used as a reliable
source for researchers and students interested in
this field and help expand knowledge and
awareness in the field of starting new businesses
in the food industry. Finally, the present research
seeks to provide a framework and dimensions
explaining the startup stage of businesses in the
food industry in Iran.

2 .Research Methods

The data in the present research include two
qualitative and quantitative parts extracted from
the population and the statistical sample in
accordance with the techniques used in the
present study. The statistical population in the
qualitative part includes articles, theses, books,
and other sources from 1393 to 1403 and 2014 to
2024. In the quantitative part, food industry
experts were selected using the snowball
sampling method. To validate the data, in
addition to Cohen's kappa with a coefficient of
0.88, three quantitative criteria of Holstey
coefficient, Scott's p-coefficient and
Krappendorff's alpha were used to examine the
validity, transferability, confirmability, and
reliability. Considering the value of Holstey
coefficient equal to 0.89, Scott's p-coefficient
equal to 0.79, and Krappendorff's alpha equal to
0.90, the value of these coefficients is greater than
0.7, indicating the reliability of the extracted
codes. In this study, to systematically search for
articles published in different journals, data were
collected from five English-language and five
Persian-language databases using keywords.
Then, a fuzzy Delphi questionnaire was used to
collect expert opinions. This research was
conducted in a mixed manner using the meta-
combination and fuzzy Delphi techniques. In
order to perform the meta-combination, the
seven-step method of Sandelowski and Barso
(2007) was used.

3.Results

Based on previous studies and extracted codes,
dimensions, components, and indicators
explaining the start-up and launch stage of

businesses have been determined and introduced
in three categories: characteristics of the founder
with psychological factors, demographic factors,
acquired skills of the founder; business
conditions with components of team building,
business financing, business idea generation
process, customers, access to industry and
market; and environmental factors affecting
business start-up with components of the role of
the government in facilitating business start-up,
educational centers and business support
organizations, cultural environment, existence of
necessary infrastructure in the environment, and
64 open codes. Finally, after performing the
meta-synthesis steps, the qualitative model of
explanatory criteria included three main variables
and 12 sub-variables.

4 .Conclusion

Based on the research processes conducted, the
characteristics of the business founder refer to a
set of personality traits, skills, experiences, and
attitudes that influence an individual's ability to
identify ~ business  opportunities,  manage
challenges and risks, and create and develop a
new business. The characteristics of the business
founder are known as a complex combination of
psychological, demographic, and acquired skills
that can have profound effects on the process of
starting, growing, and succeeding in new
businesses. These characteristics not only affect
an individual's ability to identify and exploit
opportunities, but can also help shape
organizational culture and business strategies.
Psychological factors include personality traits,
motivations, attitudes, and beliefs that influence
the founder's behavior and decision-making.
Characteristics, such as creativity and innovation,
risk-taking, acceptance of uncertainty, teamwork
spirit, and acceptance of suggestions and
different tastes, can help an individual perform
better in the face of challenges and uncertainties.
In line with the research findings, is the following
suggestions are made: To launch a startup
business in the Iranian food industry,
entrepreneurs  should increase their self-
confidence by participating in training courses
and professional consultations, as well as pay
attention to creating a diverse team with different
experiences and backgrounds to obtain more
innovative ideas. Learning stress management
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techniques and improving mental health can help
entrepreneurs perform better in the face of
challenges. Entrepreneurs should also take
training courses in fields related to the food
industry, such as production, marketing, and

government grants. Holding regular meetings to
exchange ideas and innovate in products and
services and conducting market research to
identify customer needs and preferences and
adapting products to these needs can help
improve the ideation process. Entrepreneurs
should also pay attention to building and
maintaining strong relationships with suppliers
and distributors and promote an entrepreneurial
culture in the community and benefit from the
successful experiences of others. They also need
to pay attention to the existence of necessary
infrastructure such as transportation, energy
supply, and internet access and take advantage of
government facilities and supports such as free
consultations and training programs. Moreover,
entrepreneurs can collaborate with universities
and educational centers to benefit from new
research and innovations.
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management. Moreover, they should form teams
with different specialties (production, marketing,
finance) to help improve the overall performance
of the business and seek financing from various
sources such as bank loans, angel investors, and
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