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Considering the important role of the educational system in the society and the diversity of its services and
activities, huge human resources are required to be available to this system. However, usually, these resources
are not selected and exploited competently or effectively and efficiently. Therefore, in this research, the
process of establishing the succession planning system of management in universities was carried out using a
qualitative method based on the grounded theory. For this purpose, 23 chancellors and vice-chancellors of
departments in Azad Universities were interviewed and the data was extracted from the text of the interviews.
The results of data analysis in the three stages of open, axial, and selective coding showed 14 general categories
that were based on a paradigmatic model. The causative conditions (adaptation to environmental and
organizational changes, forward looking in academic decisions and proper management of resources), focal
category (meritocracy), establishment strategies (fostering qualified ones, empathic leadership, participation
and knowledge management), background factors (support and adherence to values), intervening conditions
(management of the academic system, individual perspectives, and culture making), and the expected
outcomes (organizational progress) reflected the process of establishing a succession planning system of
management in universities and the relationship between their different dimensions. To check the validity and
reliability of the findings, they were rechecked by members collaboratively, so that 4 of the professors of
management and 3 of the doctoral students of educational management reviewed the axial coding and their
opinions were compiled. The template was used and, at the same time, several interviewees helped in analyzing
and interpreting the data. As a result, this research provides a framework for policymakers and decision makers
to establish the management succession system in universities.
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1. Introduction

In today's fast-paced world, successful organizations
and companies must welcome the organizational and
managerial changes to survive and enter into the
global competition and to comply with international
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standards. The rapid expansion of globalization
imposes a lot of pressure on organizations, and many
executives believe that one of the characteristics of
successful organizations is their ability to identify,
develop, and make optimal use of qualified people for
leadership. For this reason, the current research has
tried to clarify the variables and components for the
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establishment of the succession system and its effects
on the university for researchers, policy makers, and
planners in the field of higher education and
universities. Therefore, the purpose of the current
research is to identify the process of establishing the
management succession system in the university.

2. Research Methods

In this study, we used qualitative research methods,
and in particular, Strauss and Corbin's Grounded
Theory to achieve a comprehensive description of the
experiences, attitudes, and perceptions of the
interviewees towards the dimensions of the
establishment of the succession planning system in
the university. To collect data, an in-depth interview
was used among managers and experts who have
been involved with the dimensions of the problem
and the subject of the research during many years of
experience in Azad University. At the time of
conducting the interviews, the researcher
implemented them and started to determine the
main categories and secondary concepts in the
interviews. After conducting twenty-four interviews,
all the main categories and most of the sub-
categories were identified and a data saturation was
reached. However, to confirm the data saturation, 2
more interviews were conducted in a new group
(informed faculty members in the human resources
management group who did not have any
management experience) for more certainty. Also,
the drawing model was examined by several
knowledgeable professors in the desired field who
confirmed the saturation. The data obtained through
the coding process were analyzed based on the
systematic design of the theory derived from Strauss
& Corbin (2015).

3. Results

Based on the findings of Strauss and Corbin’s theme
analysis, after removing duplicates and overlaps, 14
general categories, 36 subcategories, and 143
concepts were obtained in the form of a paradigmatic
model. Three stages of open, axial, and selective
coding showed 14 general categories that were based
on a paradigmatic model, including causative
conditions (adaptation to environmental and
organizational changes, forward looking in academic
decisions and proper management of resources),
focal  category (meritocracy); establishment
strategies (fostering qualified ones, empathic
leadership, participation and knowledge
management), background factors (support and
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adherence to values), intervening conditions
(management of the academic system, individual
perspectives, and culture making), and the expected
outcomes (organizational progress) which reflected
the process of establishing a succession planning
system of management in universities and the
relationship between their different dimensions.

4. Conclusion

As dynamic and living systems, the universities
interact with their surrounding environment.
Therefore, such a systemic place should be viewed
from a systemic lens to realize the succession
planning of university managers. If a university
decides to implement such a program, they must
consider the causal conditions, the central
phenomenon (focal category and establishment
strategies), the background conditions, as well as the
intervening conditions and consequences. In sum, the
results of the research indicate that the
establishment of a succession system in university
management depends on the realization of several
categories and factors. For this reason, the findings of
the present research can provide a framework for
policy makers and decision makers to establish the
management succession system in universities.
Therefore, based on the results of the research, it is
possible to suggest to the policy makers, decision
makers, and university administrators of the country
that various programs and measures should be
implemented by the human resources management
of the university to empower human resources and
especially university administrators. Equipped with
the name of "managers’ training", within the field of
human resources, it is vital to educate and train
managers and update their information and skills, use
their talents and abilities in the managerial field of the
universities, and provide an environment for
creativity.
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