Journal of Sustainable Human Resource Management Volume 5. Issue 8. Spring and Summer 2023. Pages 245 to 264.

Research Paper

Compilation of the Knowledge Capability
Model of Financial Managers of Executive
Bodies with the Phenomenological Approach
and Attride-Stirling Theme Analysis

Hamid Shayegh ' "=, Akram Taftiyan™ “=/,  Mahmoud Moeinaddin?

" PhD. Candidate in Accounting, Yazd Branch, Islamic Azad University, Yazd, Iran
2 Assistant Professor, Islamic Azad University, Yazd Branch, Accounting Department, Yazd, Iran
3 Associate Prof, Department of Accounting, Yazd Branch, Islamic Azad University, Yazd, Iran

d 10.22080/shrm.2023.24469.1399

Received:

October 26, 2022 Abstract

JAccepted' Financial health is one of the most vital categories of any organization and the main reason for

anuary 12, 2023 . . L . . o

Available online: its emergence in global markets. This is the reason Why_the f_|nanC|aI management unit is

April 13, 2023 established and peop!e are employed un_der the_: _tltle of_flnanual managers and ha\_/e great

' effects on the organization through their abilities. Being capable in the art of financial

management of any organization is a vital discipline to create and maintain financial stability.
From a general perspective, the ability of management and its various metrics is considered
one of the dimensions of organizational capital, which is part of intangible assets in the general
classification. Therefore, the current research deals with developing the knowledge capability
model of financial managers of executive bodies. Among the qualitative research methods, the
phenomenology method was used to examine the knowledge capability of financial managers.
To collect data, 15 experts in this field were interviewed, and Attride-Stirling’s (2001)
thematic analysis method was used to analyze the data from the phenomenological interviews.
According to the in-depth interviews, 67 formulated meanings (indicators) were found based
on Attride-Stirling’s (2001) theme analysis, from which 17 basic themes, 7 constructive
themes, and 2 comprehensive themes including specialized and financial knowledge and

Keywords: general and management knowledge were extracted. The findings of the research showed that

The qualitative approach of the knowledge capability of financial managers plays a key role in improving resource

phenomenology, Attride- management in companies and its inefficiency will be a challenge. The proposed framework

Stirling analysis, knowledge of this research is the first coherent framework for the knowledge capability of managers and

capability, financial managers | can have useful effects in the organization.

of executive bodies.

Extended abstract important impact on the management and the

main decisions related to resource allocation
1. Introduction based on the rate of return that can contribute to
Financial managers of a company play a vital role the company's profit. CFOs must decide which
in the success of that company and have an projects the business should take on and exit
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based on the goals set by the company.
Additionally, they must manage the day-to-day
finances of the company to ensure that money is
flowing and the company's operations continue.
Companies need to have strong financial
managers to ensure that there is transparency,
accountability, and security at the management
level of the company. Being capable of managing
the financial affairs of any organization is a vital
discipline to create and maintain financial
stability. From a general perspective, the ability
of management and its various metrics is
considered one of the dimensions of
organizational capital, which is a part of
intangible assets in the general classification. The
ability of financial managers helps the company
discover the needs that are critical to its financial
sustainability, in a way that benefits the entire
system and people. On the other hand, financial
managers in organizations have a high position as
designers, guides, and financial administrators,
and financial ability and knowledge are important
in playing their role because ability and
knowledge enable a person to make decisions
with some kind of confidence and certainty. The
ability and increase of financial knowledge is
essential for both individuals and organizations as
a basic tool for growth, development of the
organization, and financial stability. Financial
ability creates knowledge capability for any
company or environmental organization so that
employees can operate with more authority, have
an effective role in the process of change and
improvement of production, and reduce the need
for a direct supervisor, and as a result, the
organization's goals will be achieved with
optimal participation. Therefore, the current
research deals with developing the knowledge
capability model of financial managers of
executive bodies.

2.Research Methods

A phenomenological approach was used to
investigate the identification of factors affecting
the knowledge capability of financial managers
of executive bodies based on experts’
experiences. The statistical community of the
current research was financial experts in several
provinces of the country. To collect the data, 15
experts were interviewed to find the factors
affecting the knowledge capability of managers.
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The interviews continued until the theoretical
saturation of the data (15 people). Theme analysis
was used for the cognitive phenomenological
analysis of data. According to the in-depth
interviews, 67 indicators were found, among
which 17 basic themes, 7 constructive themes,
and 2 comprehensive themes were extracted.

3.Results

The specialized knowledge of financial managers
of companies is related to all types of financial
decisions, analysis, provision of resources,
decisions on investments, determination of profit
sharing policy, reporting, and financial structures
in companies, and the general management of
financial managers includes everything that a
financial manager should know in the field of
responsibility and structure of the organization
and human resources of the organization. In this
research, this specialized knowledge is identified
as specialized and financial knowledge including
(financial health management, operational
efficiency, performance-based planning and
budgeting process, decision-making and financial
information, financial systems, and financial
reporting) and general and managerial knowledge
including (financial management perspective,
and human resources).

4. Conclusion

Considering that the health strategy of financial
managers is one of the factors affecting their
ability, managers should pay more attention to
issues related to health strategy, including
company information management and company
rules and regulations, and include them in their
decision-making models because these structures
increase companies’ efficiency and performance.
Also, accrual-based budgeting is one of the
necessary infrastructures to  implement
performance-based budgeting. The
implementation of this type of budgeting using
the information obtained from the accrual
accounting system instead of traditional methods
should be given more attention in all executive
bodies and become operational as soon as
possible.
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