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Abstract

Aim: The aim of the current research was to identifying and validating the themes of development of
group and organizational Qualifications in faculty members.

. Methodology: In the qualitative part, the phenomenological method and semi-structured interviews
were used with 13 faculty members of universities and research institutes in Tehran, who were selected
by the method of purposive chain sampling. The data obtained from the interview were also evaluated
by thematic analysis method. In the quantitative part, using a descriptive-survey method, the data was
collected using a researcher-made questionnaire taken from the qualitative part of the research from the
number of 150 faculty members selected by the stratified random sampling method from 26 faculties
and four campuses of the University of Tehran, and then they were analyzed using structural equation
method and Shannon entropy algebraic method.

Results: The achievement of the qualitative part of the research is the identification of the
comprehensive theme of improvement in the level and appropriateness of management-leadership
competencies with the dimensions of "enhancement of scientific and social scouting ability,
improvement of the ability to lead multifaceted relations, improvement of understanding of
organizational structure and culture, improvement of organizational knowledge and administrative
management. educational unit", and the overarching theme of improvement in the level and
appropriateness of leadership qualifications with the dimensions of "improving the knowledge of
educational policy analysis, improving the ability to plan and develop education, improving the skill of
managing administrative affairs and human resources, improving the skill of advancing financial affairs
, improving the ability to administer social affairs. In the quantitative part, the achievement of the first
and second order factor analysis confirmed the validity of the research model. Also, the dimension of
improving the ability to guide multifaceted relations, improving the skill of understanding organizational
structure and culture, and the dimension of improving the skill of promoting administrative affairs and
human resources, respectively, with Shannon's entropy coefficient equal to 0.27 and 0.23, are the most
important in the development of group human capital and The organization had faculty members.
Conclusions and suggestions: development of group and organizational Qualifications in faculty
members is a different paradigm and approach to human resources before it is a stream for developing
the competencies of faculty members. Academic institutions, as a symbol of learning and knowledge-
oriented organizations, should have leaders and role models with scientific and ethical origins at the
domestic and foreign levels, in order to fulfill their role of scientific leadership, an approach that requires
universities.

Innovation and originalityThey can achieve it by improving the platform for empowering and
developing of group and organizational Qualifications in faculty members and creating motivation in
the field of scientific exchanges with a focus on professional ethics, responsibility and accountability.
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Extended abstract

Introduction: Organizations are always facing many developments and transformations, in such a situation, every
organization needs employees and managers to achieve its goals so that it can be successful in its activities based on
their competencies (Areezi et al; 2012, p. 19). In fact, in such a situation, success in the competitive world is on the
shoulders of the most important and valuable capital of the organization, namely "human capital" (Rezaei Jandani et
al; 2014, p. 68). Among the wide range of human forces as human capital in organizations with different missions, to
the personality (leaders) and managers and their competencies as an important source to achieve competitive
advantage with regard to development and changes of the organization has received a lot of attention (Martina et al;
2012, p. 129).

Universities are considered as social systems, the driving force of awareness and the intellectual guidance tower of
societies (McKeown & Bates, 2013), which in order to achieve their core mission, that is; Training and preparation of
efficient, competent human resources with high specialized skills and abilities and responding to the basic needs of
society in various scientific, political, economic and social fields (Martin & Stella; 2007, p. 24) requires management
and effective leadership; Because managers and leaders of future universities operate in a turbulent and
transformation-oriented environment where the power is the result of identifying patterns of change and evaluating
and using opportunities (Sydanmaanlakka, 2008). With regard to the above-mentioned topics, the basic question is
that in the process of developing the human capital of academic faculty members, what are the dimensions and
components of the qualifications required to fulfill the group and organizational roles of academic faculty members?,
and the relevance and importance of this What are the dimensions and components?

Methods: The Method research was a mixed exploratory approach. In the qualitative part, descriptive
phenomenological method was used and semi-structured interview tool was used to collect data. The participants in
this section were 13 faculty members from universities and research institutes in Tehran, who were selected by the
method of chain purposeful sampling. The data obtained from the interview were also evaluated by thematic analysis
method. In the quantitative part, using the descriptive-survey method, data were collected using a researcher-made
questionnaire. The statistical population of quantitative part included all faculty members with at least 5 years of
experience with the scientific rank of assistant professor and above, from whom the study sample was selected using
a stratified relative random method. The data of the quantitative section were analyzed by using the statistical method
of structural equations and the algebraic Shannon entropy method by fully answering the questionnaire of 150
members of the sample.

Results: The achievement of the data analysis in the qualitative part, identifying the overall theme of improvement in
the amount and appropriateness of management-leadership qualifications with the dimensions of "enhancing the
ability of scientific and social scouting, improving the ability to lead multifaceted relations, improving the ability to
understand organizational structure and culture, improving knowledge the organization and management of the
educational unit administration", and the overarching theme of improvement in the level and appropriateness of
leadership competencies with the dimensions of "improving the knowledge of educational policy analysis, improving
the ability to plan and develop education, improving the skills of managing administrative affairs and human resources,
promoting The ability to advance financial affairs was to improve the ability to manage social affairs. In the
quantitative part, the achievement of the first and second order factor analysis test confirmed the validity of the
research model. Also, the dimension of improving the ability to guide multifaceted relations, improving the skill of
understanding organizational structure and culture, and the dimension of improving the skill of promoting
administrative affairs and human resources, respectively were the most important in the development of faculty human
capital.

Conclusion: Human capital development is a different paradigm and approach to human resources before it is a stream
for developing the competencies of faculty members. Therefore, effort and carefulness in systematic and
comprehensive conceptualization, strategic planning, and formulation of well-considered and effective plans and
programs, is of considerable importance. it should be kept in mind that for the effective realization of the goals and
functions of academic institutions, their compliance with missions and missions and a clear and accurate understanding
of the diverse and numerous dimensions and aspects of its perspectives, which without a doubt, it is require benefit
Managers and leaders of academic institutions from literacy and knowledge to analyze the principles and rules of
policies and perspectives, which can be achieved by effective investment in the development of organizational human
capital of faculty members. On the other hand, since the skill of managing and leading the structural affairs of an
academic unit requires being equipped and mastering the knowledge, principles and theoretical approaches of
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management and organization in educational institutions, benefiting from the knowledge and expertise of management
and organization is also one of the requirements of human capital of managers and leaders of academic institutions.
Another point is that, considering the role of financial resources drivers in the realization of the policies, missions and
missions of academic institutions, improving the ability to advance administrative and financial affairs through the
development of leadership competence of social responsibilities, effective interactions between the university and the
society and the industry and promotion of economic knowledge and financial literacy in accordance with the
professional needs of faculty members will be one of the drivers to achieve sustainable development in the university.
Finally, academic institutions, as a symbol of learning and knowledge-oriented organizations, should have leaders and
role models with scientific and ethical origins at the domestic and foreign levels, in order to fulfill their role of
scientific leadership, an approach that requires universities. They can achieve it by improving the platform for
empowering and developing the human capital of faculty members and creating motivation in the field of scientific
exchanges with a focus on professional ethics, responsibility and accountability.
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