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Abstract

The purpose of prison extends beyond simply creating a separation between
criminals and society; ultimately, criminals will reintegrate into the community.
Therefore, it is essential to implement effective policies that harness the potential
of prisons to transform prisoners' perspectives on criminal behavior. Consequently,
effective prison management plays a crucial role in achieving this objective. The
current research aims to investigate the structure of prison management and
recidivism within the penal systems of Iran, the United States, and Norway using a
descriptive analytical method. In the Iranian penal system, prior to the approval of
the 1400 prison implementation regulations by the judiciary, the management of
prisons had become an incomplete process due to a lack of specialized planning,
inadequate utilization of the potential of religious education, and reliance on
ineffective incentive packages. The aforementioned regulations approach prison
management from a revolutionary perspective. If fully implemented, they could
lead to significant improvements in prison management in Iran. In the meantime,
the American penal system, characterized by its stringent policies, utilizes the labor
of prisoners as a form of government-sanctioned servitude, which vyields
unsatisfactory outcomes. In contrast, Norway emphasizes the reintegration of
offenders into society by implementing effective strategies during incarceration.
This approach focuses on addressing maladaptive behaviors rather than criminal
conduct within the prison environment, resulting in the lowest recidivism rates
globally. Norway's model of prison management could serve as a valuable
framework for reforming the penal system in Iran.
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Extended abstract

1. Introduction

One of the key symbols of any society's
approach to criminal justice is the prison
and its governing structure. Consequently,
the extent to which prisons are managed
and planned to support societal needs
directly correlates with the emphasis
placed on the dignity of social justice. A
significant concern within criminal justice
systems is the issue of recidivism,
particularly among individuals with a
history of criminal behavior. In other
words, society expects that after serving
their prison sentences, individuals will
undergo a transformation and, ideally, will
not have a propensity to commit further
crimes. However, to what extent does this
expectation align with the realities
observed in the examined criminal justice
systems? Among penal systems, the
foremost consideration is the separation
of incarcerated individuals from society,
which is essential for maintaining peace
and security. However, it is crucial to note
that the peace induced in society can be
either temporary or permanent. In other
words, if convicts are managed effectively
during their imprisonment through a
precise and coherent rehabilitation plan,
the level of societal security will increase
correspondingly upon their release.
Conversely, if the focus is solely on
confinement, the security gained from
incarcerating convicts will only last for the
duration of their sentences. This research
examines three countries with distinct
characteristics: The United States, which
has a large population and a capitalist
system that influences all aspects of
society; and Norway, located in Europe,
which has a smaller population.

The global landscape reveals a high
level of welfare across various
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components, and Iran, with its large
population and emphasis on Islamic laws,
has garnered attention. However, the
American penal system, as perceived by its
guardians, lacks a structured approach to
rehabilitating and reforming criminals.
While there appears to be an interest in
implementing correctional programs,
these initiatives encounter numerous
challenges. Each state in the United States
adheres to its own legal framework,
resulting in significant variations in
policies from one state to another.

In Iran, unified laws govern the penal
system and the management of prisons.
Unfortunately, despite the existence of
rehabilitation programs for prisoners, the
lack of societal support and necessary
resources has hindered their
effectiveness, resulting in crime reduction
statistics that fall short of desired levels. In
contrast, the Norwegian penal system has
achieved favorable outcomes by adopting
a coherent and targeted approach to crime
reduction, reflecting a  different
perspective among its guardians. The
researchers aimed to discuss and
investigate the factors contributing to the
fluctuations in recidivism rates, taking into
account the varying characteristics of the
countries under study.

2. Methods

The present study has examined and
analyzed the issue through a descriptive-
analytical approach utilizing library
research.

3. Results

According to the prison management
system, Norway has successfully reduced
recidivism rates through advancements in
its prison management practices.
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4. Conclusion

The results of the study indicate that the
prison management system in the United
States is in an unsuitable state due to
numerous  shortcomings, including
inadequate planning for the rehabilitation
of inmates, a focus on profiting from their
labor, and insufficient preparation of the
external environment to facilitate their
reintegration upon release. The prison
system in Iran faces significant challenges,
including the concentration of prisoners,
insufficient financial resources,
inadequate facilities, a lack of coordinated
prisoner rehabilitation programs, and
neglect of the cultural foundations
necessary for reintegrating prisoners into
society. These issues have hindered the
effectiveness of existing programs,
preventing them from fully utilizing their
potential. In contrast, Norway's prison
system emphasizes careful planning
across all elements of incarceration. This
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includes fostering harmony with societal
cultural norms and addressing the
psychological issues of prisoners. As a
result, Norway has experienced a lower
rate of recidivism compared to the other
two penal systems.
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